HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON SEPTEMER 17, 2026
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:02 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden
Staff and Contractors:
Ray Phelps, Shanika Holen 
Visitors:
David Baerman (Customer), Jody Baerman (Customer) Carlos Martinez (Customer)
Prior Minutes:
The Commissioners reviewed the minutes for the August 13, 2026, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
The Administrative Assistant informed the Commissioners that legal advice was requested from the Highland Water District Attorney about an extensive public records request. The requested advice was explained to the Commissioners. An explanation of the advice received was also provided to the Commissioners along with the actions and outcome of the public records request. The Public records request was provided as was satisfied for the requestor. There was some discussion.
Engineer/Comp Plan:
The Maintenance Field Supervisor informed the Commissioners that a phone call was received from Paul Weller, the lead engineer for Highland Water District, has departed from PACE. The Commissioner expressed their dissatisfaction with how PACE handled the departure, especially since PACE is currently in the middle of a major project with the District. The Commissioners would like to arrange for the new lead to attend the next meeting to formally update the Commissioners on the water system plan. There was some discussion. 
   A. Usage:
The unaccounted use was 13% for Highland and 28% for Friar Creek. The Maintenance Field Supervisor is going to investigate why Friar Creeks usage was so high last month. There was a brief discussion.
   B. Leak Detection:
An email was received from Hydrevo about locking in rates this year before they raise their rates for providing leak detection services next year. The Maintenance Field Supervisor has still yet to hear back from American Leak Detection. It was unclear as to if they provide leak detection to utility lines or just private residential customers. It was noted that if the District were to work with Hydrevo and schedule with them now there would be savings of about $1200.00. There was concern about them having the same company come out to do leak detection again and possibly having the same results of no major findings. But bringing a new company out could still possibly have the same results. An alternative solution could be to bring Hydrevo back out again but do a Point-to-point hydrant to hydrant check. There was a discussion.
   C. Pump Station:
The Maintenance Field Supervisor informed the Commissioners that while in the process of switching over from pumpstation two to pump one there was an electrical component that was not starting pump one. Troubleshooting was performed with no success, so it was arranged to have Service Electric come out tomorrow to work on it. There was some discussion. 

   D. Applicants:
The Maintenance Field Supervisor and the Secretary of the Board of Commissioners provided an update on the three interviews they performed on applicants for the Filed Assistant position. Two of the applicants presented are well qualified for the position. Both meet the required experience and credentials expected for the job. The Commissioners would like to have these two applicants come back for a second interview to be done with all Commissioners and staff. The two applicants will be expected to also do a 30-minute ride around the District with the Maintenance Field Supervisor. There was some discussion.
   E. Sensus:
The Commissioners were updated on the Sensus/ Ferguson software update. The Maintenance Field Supervisor will follow up on reaching out to other Districts that use Sensus equipment to discuss their current experience with the new upgraded cloud-based software.
   F. Change Outs:
The Commissioners were updated on the progress of meter change outs. This past month just the meters that have shown up on the error reports after meter reads have been done, are the ones that have been changed out. The Maintenance Field Supervisor has made certain meters priority to improve the route for meter reads. There was a brief discussion. 
   G. Audit:
The Administrative Assistant informed the Commissioners that the 3-year accountability will take place the week of October 5th. Their will be a pre audit. The preaudit has not yet been scheduled. The Administrative Assistant will keep the Commissioner informed and updated as the audit progresses. 


   H. LOA:
A Friar Creek customer purchased the last available connection to the Friar Creek water service connection. The customer is required to have a geological survey performed on their property and it must be approved before they can build. They asked if in the event they could not build on the property, could they sale the connection to the next person on the Friar Creek waiting list. It was a consensus of the Board that if there were people on the list that wanted to purchase the connection and as long as our process for maintain the wait list was consistent then we could let the Baths sale the connection to the next customer on the wait list if they were no longer in need of having the connection remain connected to their property. There was some discussion.
Commissioners:
   A. Financials:
Financials for August were provided to the Commissioners for review. The Commissioners received an updated report from July financials for an error noticed under the water purchases account 500.100.
   B. WUE Hearing
Commissioner Stonebridge adjourned the regular meeting into the Water Use Efficiency Hearing at 7:48pm. There were no members of the public present. The Commissioners did a review of the Water Use Efficiency Goal. There was some discussion. The Water Use Efficiency Hearing was adjourned back to the regular meeting at 8:58pm. It was a consensus of the Board to continue with the 10-year plan that is currently in place for the Districts Water Use Efficiency Goal.
   C. Leak Adjustment:
Commissioner Stonebridge motioned to approve the adjustment for account 017984006 in the amount of $116.60 for overage charges due to a leak. Commissioner Jorden second the motion, and it carried unanimously. Commissioner Stonebridge motioned to approve the adjustment for account 018024005 in the amount of $31.30 plus any overage charges for September’s billing for overage charges due to a leak. Commissioner Johnson second the motion, and it carried unanimously. Commissioner Stonebridge motioned to approve the adjustment for account 007209005 in the amount of $290.60 for overage charges due to a leak. Commissioner Johnson second the motion, and it carried unanimously.
   D. Billing Adjustment:
Commissioner Johnson Made a motion to approve the adjustments to customer account 015702002 in the amount $107.25 due to a Billing error. Commissioner Jorden seconded the motion, and it carried unanimously.
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7625 through 7640 in the amount of $77,517.37 Commissioner Johnson second the motion and it carried unanimously. Commissioner Johnson made a motion to approve payroll for September in the amount of $18,589.13. Commissioner Stonebridge seconded the motion, and it carried unanimously.
Next meeting:
It was a consensus of the Board that the next regular meeting be held on Thursday, October 8th, 2026, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272, to ensure a quorum of the board.
Concluded:
The meeting was concluded at 8:03 pm on September 17th, 2026.
Approved:
October 8th, 2026 
Commissioners’ signatures appear on the following page.



   Attended__ Absent__


Ted Stonebridge, President 



   Attended__ Absent__


Dana Jorden, Vice-President



   Attended__ Absent__


Richard Johnson, Secretary 
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