HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON SEPTEMBER 11, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:01 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Shanika Holen, (Ray Phelps Excused)
Visitors:
Paul Weller (PACE), John Falk (Customer)
Prior Minutes:
The Commissioners reviewed the minutes for the July 10, 2025, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Jorden second the motion and it carried unanimously.
Attorney:
Nothing to report. 

Engineer/ Comp Plan:
Paul Weller, Senior Project Manager from PACE provided the Commissioners with final update to the scope of work for the Districts Comp Plan. The new projected budget for the comp plan would be $95,000.00 with a buffer of $10,000.00 to help cover any unforeseen expenses that could arise such as mandatory requests from DOH or Ecology. If for any reason the District will have to go over the projected budget the Commissioners require prior notice and authorization. Additionally, the Commissioners requested that all correspondence regarding action items for the comp plan be sent to all Highland Water District Staff. When available, Commissioner Stonebridge will be included in attendance at any meetings the District will have in regard to the comp plan and be paid at the regular commissioner’s rate for attendance. After some discussion Commissioner Johnson made a motion to approve the scope of work for the Highland Water District 2025 water system plan update with the estimated budget of $95000.00 and a reserve budget of $10,000.00 to cover any unforeseen expenses. Commissioner Stonebridge seconded the motion, and it carried unanimously. 
Motion:
Commissioner Johnson made a motion to approve the scope of work for the Highland Water System Plan Update with a budget of $96,000.00 and a reserve fund budget of $10,000.00 to be used with prior authorization from the Board of Commissioners for any unforeseen or unanticipated expenses such as requests from DOH or Ecology. Commissioner Stonebridge seconded the motion, and it carried unanimously. 
Staff:




   A.  Usage:
The unaccounted use was 14% for Highland and 22% for Friar Creek. The Maintenance Field Supervisor will verify the usage when back from vacation. There was some discussion. 
   B. Leak Detection:
The full report was provided to the Commissioners for review. The Commissioners tabled discussion on the Hydrevo leak detection report until the next Commissioners meeting on October 9, 2025.
Commissioners:

   A. Financials:
The financials for July and August were given to the Commissioners for review. Commissioner Johnson reminded the Administrative Assistant of the budget review coming up. The Administrative Assistant will have the first draft of the 2026 budget available for the Commissioners review at the October Commissioners’ meeting. There was a brief discussion. 
B. Adjustments:
Commissioner Jorden motioned to approve the adjustment for account 002569005 in the amount of $670.05 for overage charges due to a leak. Commissioner Stonebridge second the motion, and it carried unanimously. Commissioner Jorden Made a motion to approve the adjustments to affected customer accounts in the amount $7,598.44 due to billing error. Commissioner Stonebridge seconded the motion, and it carried unanimously.
C. Vacation:
The Commissioners approved the fill in help for the Maintenance Field Supervisors vacation time off for September 5th through September 14th. Per the conversation at last month’s Commissioners meeting The Maintenance Field Supervisor reached out to about his availability to fill in during the Field Supervisors vacation. John Hill will be available and hired to fill in for the Maintenance Field Supervisor during that time.  
Motion:
Commissioner Johnson made a motion to approve the temporary fill of contracted worker John Hill on September 5th through September 14th, 2025 at the rate of $350.00 per eight hour day or the equivalent of $43.75 per hour, the rate of $175 per four hour day and approval for keeping the emergency phone at the rate of $70 per work day and $98.50 per weekend day and if there is a call out then the rate would be $85.00 per hour.
D. Personnel:
The Maintenance Field Supervisor is still accepting and reviewing applications for the open position of full time Fild Assistant. There were some applicants. Commissioner Johnson has also reviewed some of the applications that have been received. The Maintenance Field Supervisor has contacted a few of the applicants and has also had some non-responses. The Administrative Assistant will repost the ads in the paper as well as the Districts website and on the billing. There was some discussion. 
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7376 through 7396 in the amount of $12,842.39                Commissioner Jorden second the motion and it carried unanimously. Commissioner Stonebridge made a motion to Amend the approval of vouchers 7362 through 7375 from the amount of $107,337.42 to the amount of $114,333.52. Commissioner Jorden seconded the motion, and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for September in the amount of $13623.84 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on October 9th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:32pm September 11th, 2025.
Approved:
October 9, 2025 


   Attended__ Absent__


Richard Johnson, President 



   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 
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