HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY, OCTOBER 14, 2021
Call to order:
Commissioner Jorden announced that a quorum of the board was present and called the meeting to order at 6 p.m.

Commissioners present:
Ted Stonebridge, Richard Johnson, Dana Jorden
Staff and Contractors:
Susan Forbes, Shanika Holen, Ray Phelps, Paul Weller
Visitors:
Mike Weller, Laura Henderson for Pasado’s 
Prior Minutes:
The Commissioners reviewed the minutes for the September 9, 2021, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Johnson seconded the motion and it carried unanimously.
Engineer:

   A: Comp Plan:
Paul Weller from PACE presented a proposal for an extension for the comp plan. There was some discussion. Commissioner Johnson made a motion to move forward with the 4-year extension of the 2015 Comp Plan. Commissioner Stonebridge seconded the motion and it carried unanimously.
   B. PASADO’s
Mike Weller and Laura Henderson from PASADO’s came to discuss the need for use of the main line extension before the final acceptance of the developer extension agreement. They will be using a temporary rented generator while waiting for theirs to arrive. There was some discussion. Commissioner Johnson made a motion to allow the temporary use of the main extension. Commissioner Stonebridge seconded the motion and it carried unanimously.
   C. Maps:
There was some discussion on the new maps. The updated maps to include- new projects, developments, and PASADO’s extension. Once projects are finished and finalized then maps can be updated. 
Attorney:
Nothing at this time.
Staff:




   A. Usage:
HWD unaccounted usage is 22% and FC is 8%. A leak was found on Florence acres Rd. there was some discussion. 
   B. Wild Sky Updates:
There have been damaged boxes found at Wild Sky by contractors doing work in the area. There was some discussion. The Maintenance Technician. will get pictures of the damaged boxes and the Maintenance. Technician. Field Supervisor will contact the contractor and let them know that they have until the 22nd to repair the damage or all the meters will be turned off until the repairs are completed.
   C Fire Flow: 
The Fire Marshal's office at Snohomish Regional Fire & Rescue has requested a fire flow test for six of the hydrants in the district. The Maintenance Technician Field Supervisor will get more information and follow up.
D. Foreclosure:
There is a foreclosure on hold due to covid-19. There was a consensus of the Commissioners to move forward with the foreclosure process. Staff will contact the Attorney and have them proceed.
E. Project Update:
The Maintenance. Technician Field Supervisor gave updates to the New Main project. There was some discussion. 
Commissioners:

   A. Financials:
The financials for September were given to the Commissioners for review. There was some discussion.
   B. USDA
The District received an email from Darla from USDA regarding the remaining loans and their balances. There was some discussion on paying off some of the USDA loans. Commissioner Johnson made a motion to pay off the DWSRF loan in the amount of $221,901.70 as well as the Florence Acres loan in the amount of $27,683.81. Commissioner Stonebridge seconded the motion and it carried unanimously. 

C. November meeting:
It was a consensus of the Board to move the next meeting from November 11, 2021, to November 10,2021 to avoid conflict with the holiday. Staff will publish the change and post it online and on the billing statements.
D. Draft Budget:
The Commissioners were presented with the draft budget for 2022. There was some discussion. The budget will be revisited at the next meeting. 
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 6478 through 6523 in the amount of $156,139.99. Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for October in the amount of $21,325.31. Commissioner Johnson seconded the motion and it carried unanimously.

Executive Session:
Commissioner Jordan called for an executive session to discuss personnel issues. The meeting was adjourned into executive session at 8:25pm. The executive was adjourned back into regular meeting at 9:00pm.

Next meeting:
The next regular meeting will be held on November 10, 2021, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 9:01pm October 14, 2021.
Approved:
November 10, 2021
Commissioners’ signatures appear on the following page. 


   Attended__ Absent__


Dana Jorden, President


   Attended__ Absent__


Richard Johnson, Vice President


   Attended__ Absent__


Ted Stonebridge, Secretary
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