HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY OCTOBER 13, 2022
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:05 p.m.
Commissioners present:
Ted Stonebridge, Dana Jorden, Dick Johnson 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors: 
Pauline Jarman (Customer)   

Prior Minutes:
The Commissioners reviewed the minutes for the September 8, 2022, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Jorden seconded the motion and it carried.
Engineer:
Attorney:
An incident report regarding then necessity to contact the attorney was brought to the Commissioners attention. There was some concern as to a particular public records request. Staff will make sure that if a public records request is submitted and there are no records on file then the request will be completed as no records found. There was some discussion.
Staff:





   A. Usage:
HWD unaccounted usage is 13% and FC is 9%. There was a service leak on Florence Acres. The people that reported said that it was noticed on Saturday but not reported until the following Monday. It is possible that the leak may have been going on longer contributing to the water loss. There was a short discussion. 
   B. Field Assistant:
The Maintenance Technician Field Supervisor has still not received any applications for the Field Assistant position. An add was placed at Evergreen Community College. The Maintenance Technician Field Supervisor is looking into the Evergreen Rule Water apprenticeship program. The position will remain open until filled. 
   C. City of Monroe
The District helped the City of Monroe today. They had to tie into the Highland Water District lines today. There was about 3000qft of water used. There was some concern about the rate we are charging for water there will be further discussion during the rate hearing.

   D. Pressure Transmitter 
There is an issue with tank one that goes with pumpstation one. The others are reading fine. There is a part that needed to be replaced. The Maintenance Technician Field Supervisor called around and contacted TBaily, the company the makes the part to be replaced. It is now in and replaced.

    E. Sanitary Survey
The District’s Sanitary Survey was done this month. It was noted on the report the seals were bad on the opening of the hatch and a couple of gaps on the hatch of tank two. which were easily and quickly repaired with weather seal. And make sure monthly reports are done in a timely manner. There was a discussion.
   F. Meters
There have been a few change outs this month. The new change outs have helped to cut down the time of readings and there have not been many issues if any this month. 
    G. SCADA
The Maintenance Technician Field Supervisor has not received a reply from QCC for a quote yet. Torus was contacted however there are some proprietary issues with EFI. It was noted that they should be able to work around these issues and that QCC be followed up with. As well as L2 systems be contacted. There was some discussion.
   H. E- Bills 
Customers that have chosen to be on e-billing are still receiving paper bills in the mail. The Administrative Assistant will talk to the former office manager to find out if it is necessary for them to continue to receive paper bills. There was some discussion. 
Commissioners:

   A. Financials:
There were some discrepancies in the billing for the month of September. Due to the billing dates off it was overlooked that the reports from the Districts accounting software would have to be adjusted to reflect the correct totals for the month of September. The Administrative assistant will rerun the reports and email them to the Commissioners. There was some discussion. 
   B. Draft Budget:
A preliminary draft budget was presented to the Commissioners. There will be further discussion at the next meeting. 
   C. Basement:
The Maintenance Technician Field Supervisor provided three different quotes he received to have a French drain placed around the District office to prevent water flooding in the basement. There was a discussion. Commissioner Stonebridge made a motion to place a cap at the amount $5640.00. for the drainage work to be done. Commissioner Jorden seconded the motion and it carried 
   D. Leak relief 
Customer Pauline Jarman presented to the Board of Commissioners her request for leak relief. After detailing when and what was done to repair the leak there was a brief discussion. Commissioner Johnson made a motion to relive the overage charges in the adjusted amount of $88.30. Commissioner Stonebridge seconded the motion and it carried unanimously.

   E. Vouchers/Payroll:
Commissioner Johnson made a motion to approve vouchers 6756 through 6767 in the amount of $4,465.98 Commissioner Stonebridge seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for September in the amount of $16,805.30 Commissioner Jorden seconded the motion and it carried.
   F. County Pool: 
There was some concern for count pool investment being a good investment and if it were getting to a point of where it was costing the district more money to track the investment then it was making the district. The was some discussion and the District will continue to invest in the County Pool. 
Rate Hearing:
Commissioner Johnson called the rate hearing to order at 7:20pm. There was one visitor at the meeting. The visitor did not stay for the rate hearing. Three proposals were presented to the Districts Bord of Commissioners during the rate study conducted for the District. There was a recommendation to increase general facilities charge to $9800.00. It was noted that many of the municipalities that were part of the cost comparison can keep their GFC cost down because these municipalities are both water and sewer and they are not reliant on the revenue strictly from water. 
Motion:
Commissioner Johnson made a motion to approve the rate study provided by KLJ which includes a raise to the base rate by a $1.25per month and to take effect January 1, 2022, and for each year thereafter for both Highland Water District customers and Friar Creek users Commissioner Stonebridge seconded the motion and it carried unanimously.

The hearing was concluded at 7:54pm.
Concluded:
The regular meeting was concluded at 8:07pm October 13, 2022. 
Next meeting:



There was some discussion on what day to have the November meeting to insure a quorum of the Board. It was a consensus of the Board that the next regular meeting will be held on November 17, 2022, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.
Approved:
November 17, 2022 


   Attended__ Absent__


Richard Johnson, President


   Attended__ Absent__


Ted Stonebridge, Vice President


   Attended__ Absent__


Dana Jorden, Secretary
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