HIGHLAND WATER DISTRICT

PO BOX 158,   (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE ZOOM MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY, OCTOBER 8, 2020
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:00 p.m. He made a short statement regarding the use of Zoom for the meeting to comply with COVID-19 rules that were enacted by the Governor. The Office Staff will collect signatures from the Commissioners at their residence after the meeting using proper distancing protocol.
Commissioners present:
Ted Stonebridge, Richard Johnson, Dana Jorden
Staff and Contractors:
Ray Phelps, Susan Forbes
Prior Minutes:
The Commissioners reviewed the minutes for the September 10, 2020 meeting. Commissioner Stonebridge made a motion to approve the minutes. Commissioner Johnson seconded the motion and it carried unanimously.
Engineer:

   A.Pasado’s
Pasado’s is waiting to hear back from the County on the right of way permit. There was a short discussion regarding the maps.
Attorney:

A Hermes Letter:
The District had responded to a request from Mr. Hermes in Everett. Updates will be provided to the Commissioners as needed. 
Staff:




   A. Usage:
The unaccounted for use for September was 21% for Highland and 10% for Friar Creek. There was a main leak that was repaired off of 263rd. Gravel was provided tor two homeowners that had driveway damage from the leak. An employee from Roosevelt Water brought out their leak detection equipment and the field employee met with him at a site in Cromwell Estates and listened for a leak. There is probably a service line leak at one of the homes.
   B. Building Maint:
The exterior painting will be done Friday the 9th. There was some discussion regarding the roof. As soon as a warrant from the County is issued the contractor will schedule the roof.
   C. Leak Detection Equip
The Commissioners were presented information about some leak detection equipment. After some discussion Commissioner Stonebridge motioned for the District to purchase the Sub Surface LD-12 leak detection equipment. Commissioner Johnson seconded the motion and it carried unanimously.
   D. Main Replacement:
The District has built up reserves to do some main replacement. It was budgeted to spend 35k for engineering to begin on plans to replace some AC lines. After some discussion the Lead Field Tech was instructed to contact the Engineer and start work on the replacement by deciding what lines to start with of the list in the Comprehensive Plan.
Commissioners:


   A. Financials:
The financials for September were provided to the Commissioners for review. There was a short discussion.
   B. Leak Relief:
There were three customers that sent in request for relief on their bill due to leaks that had been repaired. Commissioner Stonebridge made a motion to relieve overage charges on account 017614003 in the amount of $435.30. Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to relieve overage charges on account 014364006 in the amount of $24.00. Commissioner Jorden seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to relieve overage charges on account 018064005 in the amount of $96.6. Commissioner Johnson seconded the motion and it carried unanimously.
   C. Garage:
Someone had damaged the garage door after hours on night and gotten into the garage. The only District item missing was a small pump. The door was repaired and the pump will be replaced. It did not add up to enough cost to turn in a claim.
   D. Draft Budget:
A draft budget for 2021 was given to the Commissioners to review. There was some discussion. The Draft will be revisited at the next meeting.

   E. Shut Offs/fees:
After some discussion regarding the possibility of the Governor extending proclamation’s regarding utility shut offs and late fees Commissioner Stonebridge motioned to extend the District’s temporary policies until December 31st 2020. Commissioner Jorden seconded the motion and it carried unanimously.

Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 6262 through 6276 in the amount of $28,637.66. Commissioner Jorden seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for October in the amount of $17,485.85. Commissioner Johnson seconded the motion and it carried unanimously.

Next meeting:
The next regular meeting will be held on Thursday, November 12, 2020 at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272. If needed the meeting will be conducted through Zoom again.
Executive Session:

Commissioner Johnson requested an executive session to discuss District, Union, and Employee negotiations. Commissioner Stonebridge adjourned the regular meeting to a 35 minute executive session at 7:03pm. The executive session adjourned back to the regular meeting at 7:38pm.
Concluded:
The meeting was concluded at 7:39pm October 8, 2020.
Approved:
November 12, 2020
Signatures on next page


   Attended__ Absent__


Ted Stonebridge, President


   Attended__ Absent__


Richard Johnson, Secretary


   Attended__ Absent__


Dana Jorden, Vice President
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