HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON OCTOBER 9, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:10 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Shanika Holen, (Ray Phelps Excused)
Visitors:
Denise Chamberlin on behalf of Peggy Chamberlin (Customer)
Prior Minutes:
The Commissioners reviewed the minutes for the September 1011, 2025, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
Nothing to report. 

Engineer/ Comp Plan:
PACE provided the District staff with a detailed timeline of data to provide PACE with pertaining to the comp plan. Items on the list are currently being gathered for PACE’s review. There was a short discussion. 
Staff:




   A.  Usage:
The unaccounted use was 11% for Highland and 23% for Friar Creek. There was some discussion. Friar Creeks water loss has been high the past two months now. There was flushing done in Friar Creek but there was not a significant enough amount of usage to be a contributing factor to the high usage. Hydrevo recently did leak detection at Friar Creek but noted that there was nothing found. However, the BPA lines do cause some difficulties to doing leak detection at Friar Creek due to the noise interference. Reach out to Rob with Hydrevo to request he put out triangulation noise correlators in the Friar Creek area. The Maintenance Field Supervisor will reach out to Rob. There was some discussion.   
   B. Leak Detection:
The Commissioners reviewed the leak detection report from Hydrevo. There were recommendations in the report to break the leak detection up into three or four sections to do every year, making it easier to budget for and giving chance to make repairs as leaks are discovered. The other recommendation was a third-party isolation/ pressure test on a more intensive level. The Maintenance Field Supervisor conducted an isolation pressure testing between Old Owen and Woods lake road and found that this area would likely be good area to include in the District’s capital improvement plan due to suspected leaks. There was a discussion. 
C. Customer Dispute:
The Commissioners were notified of a customer who has made several disputes about their July billing despite staff investigating the bill and the meter reading for accuracy and checking for a leak. After researching the customers billing and checking the meter on multiple documented occasions the Customer was informed that no discrepancies. The Customer was not satisfied with this and so they were informed that they could come to the Commissioners meeting to discuss further with the Board of their billing dispute. Despite the offer the customer declined to speak with the Commissioners. Alternatively, the customer left a long voice message stating their complaint. On a few other occasions the customer left notes on their payment stubs that they are disputing their usage charge including abbreviated foul language. The Commissioners would like to send a letter to the customer a formal letter signed by the Commissioners with regard to staff investigating the dispute in usage and that there were no findings on the Districts end to show there is an issue with the customers meter reading for the month of July. There was some discussion.

D. Exterior Tank Cleaning:
The Maintenance Field Supervisor observed that tank exteriors could use some cleaning and was going to request that it be included in the budget. However, due to the new information about the Districts Backflow assembly failure exterior tank cleaning will be put on hold for now. There was a brief discussion.  


E. Back Flow: 
The District had their annual backflow testing and the District’s oldest station, Bollenbaugh, failed. The valves could not be shut off tight enough to have the test performed. The Maintenance Field Supervisor contacted the City of Everett and asked them to shut it down. The spot where the valve cluster feeds the line was shut off. The Maintenance Field Supervisor also requested Everett Utilities line be shut down and the account be on their non-user rate. The Commissioners would also like the Maintenance Field Supervisor to get quotes for vault and backflow assembly replacement and speak with the city of Everett to see if they would be willing to replace their meter and vault when Highland Water District replaces their backflow assembly and vault. There was a discussion.  
Commissioners:

A. Financials:
The Administrative Assistant is waiting on journal entry adjustments from the CPA. Once the financials for September are complete, they will be given to the Commissioners for review. 
B. Leak Adjustment:
Commissioner Jorden motioned to approve the adjustment for account 003769005 in the amount of $508.49 for overage charges due to a leak. Commissioner Johnson second the motion, and it carried unanimously. Commissioner Stonebridge Made a motion to approve the adjustments to account 018109002 in the amount $60.66 due to billing error. Commissioner Jorden seconded the motion, and it carried unanimously. Commissioner Stonebridge Made a motion to approve the adjustments to account 018117004 in the amount $373.75 due to billing error. Commissioner Johnson seconded the motion, and it carried unanimously.
C. Personnel:
The Maintenance Field Supervisor is still accepting and reviewing applications for the open position of full time Fild Assistant. There has been a lack of attention drawn to the Ads placed in the Tribune and the Herald newspapers. However there have been some applications submitted through the District’s Indeed Ad online but many of them have not met the requirement for being within the 30-minute proximity of the District for on call emergencies. Commissioner Johnson met with District staff this month to revamp the employment Ad highlighting that the position is an entry level position with on-the-job training and union wages and benefits. Further the Administrative Assistant has updated the District website to include a separate employment page to make it easier for applicants to navigate the application and review the job description. The job opening has also been posted to the customer billing to hopefully find an interested applicant within the District. The Commissioners would like to reconsider automatically ruling out well-qualified applicants due to their proximity to the District. Commissioner Jordan reached out to the City of Monroe Park Director. They may have seasonal employees that are looking for full-time work. The Maintenance Field Supervisor has applicants that are seasonal workers from the City of Monroe and The City of Sultan and has set up interviews.  In addition to interviewing the two candidates that have upcoming interviews, the Commissioners would also like the Maintenance Field Supervisor to reach out to the Monroe Parks Director to see if he has any leads on seasonal employees looking for full-time work. Commissioner Johnson has volunteered to come in to do first initial interviews with the Maintenance Field Supervisor to help with finding candidates. The Commissioners would like to make the wage range flexible if potential applicants ask and feel that at this time the range should be between $26.00-$28.00 an hour based on experience. There was a discussion.
D. Low income:
The Administrative Assistant requested that a customer be put on the low-income rate with waiver to the application process due to major mental illness that the District is aware of. At this time the Commissioners decline the waiver of application processes and as an alternative reach out to seek assistance from the customers neighbor who has occasionally helped the customer in the past. 
The Administrative Assistant reviewed the current income limits for qualifying low-income customers, there was nothing in the Districts low-income policy indicting what the income qualifications were based on. Wages could be based on the State, County or City income limits. In addition, after review of what other Districts have done there seemed to be quite a bit of variation. Commissioners agree that since Highland Water Districts Usage rates are based off the rates charged by Everett Utilities that the District should follow the same wage limits to determine qualification for Customers to receive the low-income rate. Furthermore, once the low-income policy is updated, the Commissioners would like the Administrative Assistant notify customers of the update to the wage qualifications for low income in the customer billing. 
E. Draft Budget:
A preliminary draft budget was presented to the Commissioners. There will be further discussion at the next meeting.

Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7397 through 7411 in the amount of $11,151.80               Commissioner Johnson second the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for October in the amount of $14,884.34 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on November 13th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:16pm on October 9th, 2025.
Approved:
November 13, 2025 


   Attended__ Absent__


Richard Johnson, President 



   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 
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