HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY NOVEMBER 17, 2022
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:00 p.m.
Commissioners present:
Ted Stonebridge, Dana Jorden, Dick Johnson 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors: 
 Customers: Jodi Stalter, Kevin Hagglund, and Amy Heddinga 
Prior Minutes:
The Commissioners reviewed the minutes for the October 13, 2022, meeting. Commissioner Johnson made a motion to approve the minutes as is. Commissioner Stonebridge seconded the motion and it carried.
Staff:





   A. Usage:
HWD unaccounted usage is 11% and FC is 1%. 
Leak Repair: 
There were four emergency repairs this month. There was minimal consumption considering the size of two of the breaks. There was some discussion. Also, The PRV station at 253rd and Old Owen had some issues that required it needing to be serviced. There was a short discussion. 

   B. Field Assistant:
There are still no leads on a Part time Field Assistant.
   C. Maps 
The Maintenance Technician Field Supervisor delivered maps to PACE and should have the updated new maps and booklets by the next meeting. 
    D. SCADA
The Maintenance Technician Field Supervisor is still waiting to hear back from Torus and QCC.
   E. Everett Water Rate
The Maintenance Technician Field Supervisor provided the Commissioners with the new projected water rates for 2023 for Everett There was some discussion. 
   F. E- Bills 
The Administrative Assistant confirmed with the previous Office Manager on if it was necessary to continue to send out paper bills to customers that are on e-billing. It was determined that it is no longer necessary to send paper bills to e-bill customers and starting December 1, 2022 they will only receive e-billing. 
   G. Server 
There was some concern over the server going down during the recent power outage and the battery backup going out. The Daniel with Sky Valley Digital was able to recover the company information on the server.  It was requested that the staff look into another form of protection for the server and having Daniel move the information from the old server to the newer server as soon as possible. 
Commissioners:

   A. Financials:
Financials were not complete and will be emailed to the Commissioners once complete. There was some discussion. 
   B. Draft Budget:
It was a consensus of the Board to have the Budget Hearing December 8, 2022, during the regular scheduled Commissioners meeting. Staff will publish the hearing and post it online. 

   C. Resolutions:
The following resolution was given to the Commissioners to approve:


Number



Title

22-0435
                        Adopting District Water Rates for

                                               2023-2028 Until Further Action

                                                Is taken by the Board.


Commissioner Johnson motioned to approve and ratify resolution 22-0435 Adopting the District Water Rates for 2023-2028. Commissioner Stonebridge seconded the motion and it carried unanimously.

   D. Leak relief 
Customer Amy Hettinga also had a request for leak relief to present to the Board of Commissioners. After detailing when and what was done to repair the leak at this property there was a brief discussion. Commissioner Johnson made a motion to relieve the overage charges For account 015384005 in the combined September and October overage amounts of $373.60 Commissioner Stonebridge seconded the motion and it carried unanimously


Customer Kevin Hagglund also had a request for leak relief to present to the Board of Commissioners. After detailing when and what was done to repair the leak at this property there was a brief discussion. Commissioner Stonebridge made a motion to relieve the overage charges For account 015703003 in the amount of $55.30 Commissioner Jorden seconded the motion and it carried unanimously


   E. Bill Discrepancy 
Customer Jodi Stalter came to speak to the Commissioners about a discrepancy with her bill. There were some concerns with why it was so high given the fact that there was no indication of a leak or a faulty meter. A false meter read was taken into consideration as well. However, a false meter read was ruled out by the lead Maintenance Technician Field Supervisor after evaluating the meter read reports and seeing that it was in fact a radio read and was not hand entered. There was a discussion it was decided that the homeowner will check the meter daily to make sure that it is in fact reading correctly until the next meter reads are done. The customer will also provide the district with their results and notify the district if they spot anything abnormal going on with their meter. 
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 6785 through 6788 in the amount of $4,767.44 Commissioner Jorden seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for November in the amount of $17,866.82 Commissioner Johnson seconded the motion and it carried unanimously.
Concluded:
The regular meeting was concluded at 8:05pm November 17, 2022. 

Next meeting:


Approved:
December 8, 2022 


   Attended__ Absent__


Richard Johnson, President


   Attended__ Absent__


Ted Stonebridge, Vice President


   Attended__ Absent__


Dana Jorden, Secretary
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