HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON November 13, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:10 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, (Dana Jorden Excused) 
Staff and Contractors:
Shanika Holen, Ray Phelps 
Visitors:

Prior Minutes:
The Commissioners reviewed the minutes for the October 9, 2025, meeting. Commissioner Stonebridge made a motion to approve the minutes with one correction. Commissioner Johnson second the motion and it carried.
Attorney:
Nothing to report. 

Engineer/ Comp Plan:
District staff provide Commissioners with an update to the items completed and submitted to PACE for the Comp. Plan. There was a short discussion. 
Staff:




   A.  Usage:
The unaccounted use was 19% for Highland and 22% for Friar Creek. There was an update to the data for the consumption report to correct an error, with caused the report to show higher consumption loss for Friar Creek. There was a brief discussion.  
   B. Leak Detection:
Because of the corrected consumption report it was determined that focus on leak detection for Friar Creek was not needed at this time and instead focus would be on leak detection for Highland Water. Rob from Hydrevo will be here in a week to perform leak detection. Commissioners would like to have the new Field Assistant out in the field with Rob while leak detection is being done so the Field Assistant can learn to use the District’s leak detection equipment. 
   C. Customer Dispute:
The Administrative Assistant is working on getting a letter sent out to the Customer that was discussed with the Commissioners at the October 9, 2025 Commissioners meeting. The District has a customer complaint policy and the Commissioners would like the policy to be included in the letter to the customer. Their was a brief discussion. 
   D. Payroll Audit:
The Administrative Assistant informed the Commissioners of a payroll Audit requested by the Northwest Administrators. There was some concern about how far back they have requested to go considering that the District has recently completed a payroll audit for UEBT. The articles mentioned were also in question because the article mentioned in the letter from Northwest Administrators is not in the Districts Union Contract. The Administrative Assistant will follow up with the Audit representative to get clarification on the details of the audit being requested. There was some discussion.  


   E. PASADO’S: 
The maintenance bond for the PASADO’S developer extension is due and. The Maintenance Field Supervisor has a meeting set up with the representatives from PASADO’s to do a walk through to review that all the requirements have been met for approval of the bond release.  
   F.Backflow: 
The backflow failure for the Bollenbaugh station was discussed at last month's Commissioners’ meeting. The Maintenance Field Supervisor updated the Commissioners on what is being done with the tank site until the vault and backflow assembly can be replaced. It has currently been taken out of service. There was a brief discussion. 
Commissioners:

   A. Financials:
The Administrative Assistant provided the Commissioners with financials for September. Octobers financials are still being worked on and will be submitted to the Commissioners when available. There was some discussion.  
   B. New Hire:
The Maintenance Field Supervisor and the President and Commissioner of the Board met with prospective candidates for the Full Time Field Assistant position available. There were three candidates that stood out amongst the list. 

Motion: Commissioner Johnson made a motion to Hire candidate one as the new Filed Assistant for Highland Water District at a rate of $26.77 per hour for six months and to have a performance revie after six months of employment with Highland Water District where salary increase may be determined. Commissioner Stonebridge second the motion and it carried
   C. Low income:
The Administrative Assistant updated the Commissioners on the status of a customer application for low income. The low income policy was reviewed at last month’s Commissioners meeting and will be discussed at the December 11, 2025 regular scheduled Commissioners meeting.
   D. Draft Budget:
It was a consensus of the Board to have the Budget Hearing December 11, 2025, during the regular scheduled Commissioners meeting. Staff will publish the hearing and post it online.
E. Billing Adjustments:
Commissioner Stonebridge motioned to approve the adjustment for account 13074002 in the amount of $223.90 for billing error. Commissioner Johnson second the motion and it carried.
Commissioner Stonebridge motioned to approve the adjustment for account 6436002 in the amount of $799.14 for billing error. Commissioner Johnson second the motion and it carried.
Commissioner Stonebridge motioned to approve the adjustment for account 18117004 in the amount of $480.43 for billing error. Commissioner Johnson second the motion and it carried.
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7411 through 7431 in the amount of $115,361.99               Commissioner Johnson second the motion and it carried. Commissioner Stonebridge made a motion to approve payroll for November in the amount of $15,949.86 Commissioner Johnson seconded the motion and it carried.
Next meeting:
The next meeting will be held on December 11th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:40pm on November 13th, 2025.
Approved:
December 11, 2025 


   Attended__ Absent__


Richard Johnson, President 



   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 

Page 2
Minutes of the Meeting 
Of November 13, 2025

