HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON May 12, 2026
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:03 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden
Staff and Contractors:
Shanika Holen, Ray Phelps 
Visitors:
None
Prior Minutes:
The Commissioners reviewed the minutes for the April 9, 2026, meeting. Commissioner Stonebridge made a motion to approve the minutes with two corrections. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
Nothing to report.
Engineer/ Comp Plan:
The Maintenance Field Supervisor updated the Commissioners on correspondence from PACE. They are currently still working on the system analysis. Paul Weller said that he would send over the first three chapters for review by the end of this week or early next week. There was a brief discussion. 
   A. Usage/Leak Detection:
The unaccounted use was 24% for Highland and 5% for Friar Creek. With the high percentage of water loss, the District has been working on leak detection. A circuit rider for Evergreen Rule Water stopped by the office and the Maintenance Field Supervisor was able to have her come and do some leak detection for a few hours with a focus around the PASADO’s area. There were no leaks detected. The Maintenance Field Supervisor has put out some bids for more leak detection and is waiting to hear back from them. There was a discussion.
   B. PASADO’S:
As of right now, the PASADO’s meter has not been able to be tested due to the abilities of the company that was going to do the testing. Finding a company that can test the PASADO’s meter is also being worked on. The Commissioners would like to have the usage from PASADO’s monitored and charted. There was some discussion. 

C. L & I Claim:
District Staff informed the Commissioners of an employee L&I claim. It was noted to the Commissioners that the Maintenance Field Supervisor and the Administrative Assistant had not found out about the injury until they received a call from the claims representative. The Administrative Assistant has been in contact with the Department of Labor and Industries to participate in the early return back to work program provided by the Washington State Department of Labor and Industries. The Commissioners would like for the Field Supervisor to follow up with the employee to make sure he understands the procedures to follow when an injury occurs on the job. There was some discussion. 
   D. Payroll Audit:
The Administrative Assistant notified the Commissioners of a Payroll Audit that was conducted by the Teamsters Pension Trust. There were three minor reporting errors resulting in an underpayment of $2036.48 for the auditing period of 2022-2025. The District has made note of how to correctly report the situations that would cause a reporting error for the future. The Commissioners would like the Administrative Assistant to follow up with the Teamsters Pension Trust Auditor to see if the employee portions of the underbilling were included in the overall total of underbilling for the District. There was some discussion. 
E. Seasonal Field Asst.:
The Seasonal field employee has started and is currently working two days a week. His hours will increase once school is officially out for the summer.   

   F. Field Assistant:
The Maintenance Field Supervisor provided the Commissioners with an update of the Field Assistants’ six-month performance review. Per the terms of the Field Assistant’s hiring agreement the Field Assistant will receive a pay increase. There was some discussion. 
   G. CUSI:
The Administrative Assistant updated the Commissioners regarding the letter the District received from CUSI about back billing, that was discussed at the April 9, 2026, regular meeting of the Board of Commissioners. In response to their letter the District sent them a response email. As a result, CUSI has internally agreed to void the invoice associated with back billing for under-billed fees. There was a brief discussion.
H. Meters: 
The Maintenance Field Supervisor provided the Commissioners with an update to the meter change outs for the District. There have been over 100 change outs in the District to date this year. Currently they are working on woods lake road right now. The Administrative assistant will provide an update to what is left in the meter budget for the year. With the carryover from the previous year’s budget, we are still within budget for new meter purchases.  There was some discussion. 
Commissioners:
   A. Financials:
The Commissioners were provided with the financials for the month of April. Account 6561 for Payroll Expenses were in question due to the budget amount line item being blank. The Administrative Assistant will look to see why the line item is showing up as a blank dollar amount and update the Commissioners. 
B. Adjustment:
Commissioner Jorden motioned to approve the correction to the amount of the adjustment for account 009549002 in the amount of $340.82 to the correct amount of $429.39 for overage charges due to a leak. Commissioner Johnson second the motion, and it carried unanimously.
   C. Self-Assessments:
Commissioners followed up on reviewing the District’s Staff Self-Assessments. Staff were provided with feedback from their assessments. A timeline for the retirement of the District’s Maintenance Field Supervisor was set with an estimated retirement of December 2028. It was a consensus of the Board that Administrative Assistant II be promoted to the Office Manager classification and receive a pay increase in accordance with the position set by the Union contract classifications and pay rates. There was a discussion.
 D. Maintenance List:
The Maintenance Field Supervisor updated the Commissioners on the running list of District facilities running list of maintenance tasks that need to be done. There was a brief discussion.   

Vouchers/Payroll:
Commissioner Jorden made a motion to approve vouchers 7546 through 7572 in the amount of $65,286.44 Commissioner Johnson second the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for May in the amount of $21,092.97 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on Thursday, June 11th, 2026, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:26 pm on May 12th, 2026.
Approved:
June 11, 2026 


   Attended__ Absent__


Ted Stonebridge, President 



   Attended__ Absent__


Dana Jorden, Vice-President



   Attended__ Absent__


Richard Johnson, Secretary 
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