HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON MAY 8, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:05 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:
Lisa Thompson- Relationship Banker Umpqua Bank, Kelli Judnich- Merchant Services Rep. Umpqua Bank
Prior Minutes:
The Commissioners reviewed the minutes for the April 10, 2025, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Jorden second the motion and it carried unanimously.
Attorney:
Nothing to report. 

Engineer/ Comp Plan:
The Maintenance Field Supervisor and Commissioner Johnson attended a zoom meeting with the Department of Health for the Office of Drinking Water. There were two representatives for the Office of Drinking Water. Also, in attendance were three representatives from PACE and one from Snohomish County. The meeting discussed the requirements for the Districts Comprehensive Plan. Key points to the meeting were one, to find out if the District has a written agreement with the City of Everett for the purchase of water to provide to Highland Water Districts Customers. The next topic of discussion was the resilience element to get it started now to get it out of the way. The question of consolidation of smaller water systems came up in the zoom meeting. However, the District is not interested or prepared to take over the smaller water systems around the District. There was some discussion. 
Staff:




   A.  Usage:
The unaccounted use was 18% for Highland and 12% for Friar Creek. Leak detection is currently in the process. They are testing about 200 homes a day over the scheduled seven-day period. So far there have been some noted areas of potential leaks noting that there were some noises coming from the noted areas. There was a significant number of zero reads the past month resulting in a number of change outs. There was some discussion.   
   B. PASADO’S Generator:
The Commissioners requested an update from the Maintenance Field Supervisor on rodent control at the PASADO’s Generator site as well as a maintenance contract for regularly scheduled maintenance to be provided there. There have been preventative measures put into place for rodent prevention as well as a contract put into place with Energy services to come and do regular maintenance. There was a brief discussion.  
C. Credit Card & Banking:
Over the past six months the Commissioners have discussed the banking issues that the District has had with the Coastal Community Bank during the regular scheduled meetings. Multiple banks have been researched by the Administrative Assistant narrowed down to two banks that the Commissioners requested have final reviews before making a final decision on which bank to move to. Both US Bank and Umpqua Bank were the final two choices for the District. Both Banks were encouraged to send a representative to the May 8, 2025, Commissioners Meeting. No rep. was available from US bank for this date, but they would be for the following month. Umpqua Bank had both Lisa Thompson, Relationship Banker from Umpqua Bank and Kelli Judnich, Merchant Services Representative who partners with the local branch of Umpqua Bank in attendance at the May 8, 2025, meeting to discuss the benefits of Highland Water District banking with Umpqua bank. Due to the ongoing issues of banking with Coastal Community Bank the Commissioners made the decision to select Umpqua Bank as their new financial institution. There was a discussion.  
Motion: Commissioner Johnson made a motion to approve the transition of banking change from Coastal Community Bank to Umpqua Bank also DBA Columbia Bank. Commissioner Jorden seconded the motion, and it carried unanimously.

Motion: Commissioner Johnson made a motion to approve the closing of the credit card account with TCM Bank. Commissioner Stonebridge seconded the motion, and it carried unanimously. 

Motion: Commissioner Johnson made a motion to approve the opening of a new credit card account with Alon as supervised by Umpqua Bank. Commissioner Jorden seconded the motion, and it carried unanimously.  

D.  New Hire:
The Maintenance Field Supervisor has had a lot of resumes come through for the open position of seasonal maintenance help. One of the applicants will be back for a second interview and shows potential to be a good candidate for the position. There was some discussion. 
Commissioners:

   A. Financials:
The financials for April were given to the Commissioners for review. There was a brief discussion. 
Resolutions:
The following resolutions were given to the Commissioners to approve:


Number



Title

25-0457
Accepting and Ratifying Hydrevo, LLC as the Districts Leak Detection surveyor. 

25-0458
Approve and ratify the repair of the Lenovo Computer in use of a back up computer. 
Commissioner Johnson motioned to approve resolution 25-0457 as written. Commissioner Stonebridge seconded the motion and it carried unanimously. Commissioner Stonebridge made a motioned to approve resolution 25-0458 as written. Commissioner Jorden seconded the motion, and it carried unanimously. 
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7289 through 7305 in the amount of $67,608.67                Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for May in the amount of $19812.43 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on June 12th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:07 pm May 8th, 2025.
Approved:
June 12, 2025 


   Attended__ Absent__


Richard Johnson, President 



   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 
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