HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON MARCH 12, 2026
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:01 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden
Staff and Contractors:
Shanika Holen, Ray Phelps 
Visitors:
Tammy & Bill Roberts (Customers), Esther & John Fortygin (Customers)  
Prior Minutes:
The Commissioners reviewed the minutes for the February 12, 2026, meeting. Commissioner Stonebridge made a motion to approve the minutes with one correction. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
Nothing to report.
Engineer/ Comp Plan:
The Maintenance Field Supervisor provided the Commissioners with an update from PACE. The internal review was for PACE for them to review what they have done so far. Chapters 1-3 have been completed and are ready for the Districts review. The chapters include the systems description, policy criteria, planning. Before they proceed with the system analysis, they would like to plan a meeting with staff and a Commissioner. To review the finances and confirm agreements on the historical demand analysis. Once this is done then they can proceed with the system analysis and the remaining chapters. There was some discussion.
   A. Usage:
The unaccounted use was 24% for Highland and 6% for Friar Creek. There was some discussion.
   B. PASADO’S:
Over the last four months the usage for PASADO’s has gone down significantly. Their usage has gone down more than half of what their average has been for the past four years. The Maintenance Field Supervisor found out that they had repaired some leaks but nothing significant enough to reduce their usage by the amount it has recently reduced. The Maintenance Field Supervisor is doing some investigation into their meter to see if there are any potential problems with it. The Commissioners will get an update at the next meeting. There was a discussion. 
   C. Leak Detection:
The Maintenance Field Supervisor informed the Commissioners of a leak on 249th by the cul-de-sac. The location of the leak could not be spotted after multiple attempts so the Maintenance Field Supervisor had leak detection done and was able to locate where the leak was and had it repaired could be done. There was some discussion.
   D. Meters:
Field staff have efficiently gotten meter change outs done. The new Field Assistant has been doing an excellent job getting them done, which has reduced notes, manual, and negative reads. There was a brief discussion. There was some discussion. 
   C. Maintenance:
The Commissioners would like to start a new running list of items that need attention for maintenance and updates. The list is to include the office building and vehicles. There was some discussion.
   D. Class Action:
The Commissioners were notified of a settlement payment in the amount of $316.31 from a class action lawsuit for extra fees charged for payment processing.
   E. CUSI:
The Administrative Assistant informed the Commissioners that a letter was received from CUSI stating that they recently had a billing audit for the year 2025. Upon completion of the audit, they discovered that they had not billed the District correctly and that they were back billing us for the year 2025. The Commissioners would like a formal letter. There was some discussion.
Commissioners:
   A. Financials:
The Commissioners were provided with the financials for February. They were also informed that Everett Utilities will now be billing monthly. There was a brief discussion. 
   B. Adjustments:
Commissioner Johnson made a motion to adjust account 9655005 in the amount of $311.50 due to a billing error. Commissioner Jorden seconded the motion and it carried unanimously. Commissioner Johnson motioned to approve the adjustment in the amount of $429.25 to close out account 006629005 due to escrow not notifying the District of change in ownership of property leaving the remaining amount due on the account $95.90 to be paid by the new owners. Commissioner Stonebridge second the motion, and it carried unanimously.
   C. Leak Adjustment:
Customers Esther & John Fortygin attended the meeting to request leak relief. The District was not yet aware of the customer’s leak. The Commissioners requested that the Customers attend the next meeting and provide the Commissioners with receipt of the leak repair as well as the Maintenance Field Supervisor verify that there is no leak remaining at their address. The Customers will attend the next meeting. There was some discussion. 
   B. Resolution:
The Commissioners were given the following Resolution for approval:


Number



Title

26-0468
Amending Resolution NO. 2024-0449
Commissioner Stonebridge made a motion to approve Resolution 2026-0468 to approve the amending of resolution No. 2024-0449 in regard to the shut off policy. Commissioner Johnson seconded the motion, and it carried unanimously.

   D. Self-Assessments:
Staff are still working on completing their Self-Assessments and will have ready for the Commissioners reviews by the next meeting. There was a brief discussion. 
Vouchers/Payroll:
Commissioner Jorden made a motion to approve vouchers 7511 through 7527 in the amount of $37,914.38 Commissioner Johnson second the motion and it carried unanimously. Commissioner Jorden made a motion to approve payroll for March in the amount of $18,077.56 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on April 9th, 2026, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:10pm on March 12th, 2026.
Approved:
April 9, 2026 


   Attended__ Absent__


Ted Stonebridge, President 



   Attended__ Absent__


Dana Jorden, Vice-President



   Attended__ Absent__


Richard Johnson, Secretary 
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