HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON MARCH 12, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:08 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:
None
Prior Minutes:
The Commissioners reviewed the minutes for the February 13, 2025, meeting. Commissioner Johnson made a motion to approve the minutes with two corrections. Commissioner Stonebridge second the motion and it carried unanimously.
Attorney:
The Commissioners received an email from Thompson, Guildner & Associates, Inc., P.S, the legal representative for the District, regarding old legal documents that were previously held by the legal firm when it was known as Weed, Graafstra & Associates, Inc., P.S. After reviewing the email, Commissioners requested the Administrative Assistant follow up with Thompson, Guildner & Associates, Inc., P.S, to clarify the request in the email and confirm that Highland Water District is still a client of their firm. There was a brief discussion.   
Engineer:
The Maintenance Field Supervisor had a meeting with the Districts engineers from PACE Mitchal Boyed and Paul Weller to discuss the Districts Capital Improvement Plan. The current Comp Plan will end in July of 2026. The possibility of connection to a 31-home development being built on the property at the end of Vanbrocklin was also discussed.   A scope will be done first. The Maintenance Field Supervisor will follow up by getting a quote and requesting a timeline from PACE, and reaching out to some contacts for preplanning. There will be more discussion to come at the following meetings. 
Staff:




   A.  Usage:
The unaccounted use for February was 26% for Highland and 7% for Friar Creek. Due to the unaccounted usage for Highland still being high at 26%, District Staff were unsuccessful at locating any leaks themselves. The Maintenance Field Supervisor provided the Commissioners with three quotes for leak detection to be done. After review of the quotes a motion was made and seconded to approve proposal for leak detection to be done by Hydrevo, LLC.

Motion: Commissioner Johnson made a motion to approve the hiring of Hydrevo, LLC to do leak detection for the District. Commissioner Jorden seconded the motion, and it carried unanimously.
   B. PASADO’S Generator:
High winds in February caused power outages in parts of the District. During the power outage, the PASAD’S system lost power and the generator did not kick on due to dead batteries. Field staff were able to charge the batteries and get the system back and running. A trickle charger was purchased. During the process of connecting the trickle charger an issue to wiring was noticed and Cummings was contacted. Cummings said it was an issue with the equipment and maybe still be covered under warranty. The Maintenance Field Supervisor will update the Commissioners at the next meeting. 
   C.  DOH:
The Commissioners were updated and given the report on the outcome of the Friar Creek Sanitary Survey for review. There were no issues found and one recommendation. There was some discussion. 
   D. Office Computer:
The Administrative Assistant updated the Commissioners on the front office computer. Because the computer is an all-in-one computer, Daniel Hazel, the District’s IT Contractor, recommended that the computer be replaced rather than repaired. The Computer would have to be taken out of use for a substantial amount of time and would halt daily operations for the District’s Administrative Assistant. Instead, it was advised that the District replace the computer with a mini desktop tower and monitor and still repair the current computer to have as back up for future use. It will cost between $1000.00 and $1200.00 to replace the current computer. The Administrative Assistant will get a quote on what it will cost to repair the existing computer. After some discussion a motion was made to replace the computer. 
Motion: Commissioner Stonebridge made a motion to approve the purchase of a new desktop computer to replace the current office computer. Commissioner Jorden seconded the motion, and it carried unanimously.
E. Credit Card & Banking:
The Administrative Assistant spoke with Arif Kanji, the County investment officer, about the possibility of getting the District a p-card through the County as well as the District looking into switching banks. During this discussion the point of making sure to choose a back that was part of the Qualified Public Depositaries. The Administrative Assistant provided a list of these banks for review. The Administrative Assistant is still collecting information on potential banks for the Commissioners to review. It was noted that setting up a p-card through the County may not be the best option for the District at this time. The Commissioners would like for the Administrative Assistant to narrow the list of Banks down to three good options and request that a representative attend the Commissioners meeting for discussion. The Administrative Assistant will provide an update for Commissioners as soon as available. The was some discussion. 
Commissioners:

   A. Financials:
The financials for February were given to the Commissioners for review. There was a brief discussion.  
B. WSRMP:
The Administrative Assistant updated the Commissioners on the Water & Sewer Risk Management Pool Memorandum of Liability Coverage. The WSRMP representative for the District corrected the coverage limits totals on the Memorandum of Liability and will be adding the topic of increasing the limits on Automobile Medical Payments to the agenda at the next WSRMP meeting. If an increase is approved, it won’t take effect until 2026 coverage year. 

C. Adjustments:
Commissioner Johnson motioned to approve the adjustment for account 001709005 in the amount of $90.92 for overage charges due to a leak. Commissioner Stonebridge second the motion and it carried unanimously. Commissioner Stonebridge motioned to approve the adjustment for account 001849005 in the amount of $286.38 for overage charges due to a leak. Commissioner Jorden second the motion and it carried unanimously. Commissioner Johnson motioned to approve the adjustment for account 018123006 in the amount of $113.30 due to a misread. Commissioner Stonebridge second the motion and it carried unanimously.
D. Security Cameras: 
The Maintenance Field Supervisor will be getting quotes for a contractor to install security cameras at the pumpstation. 
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7253 through 7268 in the amount of $16,941.51 Commissioner Jorden seconded the motion and it carried. Commissioner Stonebridge made a motion to approve payroll for December in the amount of $19,267.52 Commissioner Johnson seconded the motion and it carried.
Next meeting:
The next meeting will be held on April 10th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:59 pm March 12th, 2025.
Approved:
April 10, 2025 


   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 



   Attended__ Absent__


Richard Johnson, President 
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