.HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY March 14, 2024
Call to order:
Commissioner Jorden announced that a quorum of the board was present and called the meeting to order at 6:00 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:
Darrell Rice, Angela Beloit, (Customers seeking leak relief)
Prior Minutes:
The Commissioners reviewed the minutes for the February 8, 2024, meeting. Commissioner Johnson made a motion to approve the minutes as is. Commissioner Stonebridge second the motion and it carried unanimously.
Attorney:
Nothing to report. 
Engineer:
Nothing to report
Staff:




   A. Usage:
The unaccounted use for February was 5% for Highland and 14% for Friar Creek. There was a short discussion. 
   B. Hydrant Damage:
The Maintenance Tech Field Supervisor notified the Commissioners that a reimbursement payment was received for the hydrant that was hit on Florence Acres Road. The Hydarant on Cromwell that was hit had to be replaced. There was a short discussion. 
   C. Leak Policy:
There were Customers on the agenda for this month that were going to request leak relief, however they did not attend the meeting. Due to the number of leaks, the amount of the high bills and discussing the current leak policy it was a consensus of the Board to have the Administrative Assistant call those customers during the meeting and allow the customers to either call the District office or send an email by 10:00am Friday March 15, 2024 to request leak relief and if the customer does not follow through then there will be no relief. After reviewing the current leak policy Commissioner Johnson made a motion to amend the current leak policy to include that leak reimbursement only be awarded one time per every ten years for the lifetime of the customer’s account and the amount of reimbursement would be limited to only the excess water cost accrued over a period of two months of actual billing of overage charges and that reimbursement is based on proof provided to staff and Commissioners that the leak has been fully repaired. Commissioner Stonebridge seconded the motion and it carried unanimously.
   D. PASADO’S :
After the Commissioners adopted the new rate for PASADO’s last month they requested feedback from PASADO’s and had expected to hear from them regarding the new rate. The Maintenance Tech Field Supervisor will get in touch with Shelia from PASADO’s for follow-up.
   E. Heat Pump:
The heat pump has been repaired and working properly now. There were a few fuses that needed to be replaced and the entire system did not have to be replaced. There was a short discussion. 
Commissioners:

   A. Financials:
The financials for February were given to the Commissioners for review. There was a question about how the Everett Utility billing was billed to us. The Staff showed that District was billed for two months at a time. And because of the timing of when we receive and pay the bill it may look like the Everett bill is being paid twice. There was some discussion.
   B. Non User Policy:
The Staff requested that the Commissioners look into updating the Non User rate and policy. There were some questions regarding what the current rate was and the verbiage of the policy. The Commissioners were provided with the policy to review. The Commissioners would like to increase the non-user rate to $35.00 and the non-emergency shut off and turn on fees to $50.00 each. The Administrative Assistant will post legal ads as well as post them on the website for the rate changes to be discussed and approved at the next meeting. There was some discussion. 
   E. Adjustments:
Commissioner Stonebridge motioned to approve the adjustment for account 018087004 in the amount of $297.30 for overage charges due to a leak. Commissioner Johnson second the motion and it carried unanimously. 


Commissioner Johnson motioned to approve the adjustment for account 011408005 in the amount of $236.60 for overage charges due to a leak. Commissioner Stonebridge second the motion and it carried unanimously.

Vouchers/Payroll:
Commissioner Jorden made a motion to approve vouchers 7037 through 7062 in the amount of $65,628.15 Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for March in the amount of $18454.44 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on April 11, 2024, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:18pm March 14, 2024. 
Approved:
April 11, 2024 
Commissioners’ signatures appear on the following page.


   Attended__ Absent__


Ted Stonebridge, Secretary


   Attended__ Absent__


Dana Jorden, President


   Attended__ Absent__


Richard Johnson, Vice-President
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