HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON June 12, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:03 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:
Lisa Thompson- Relationship Banker Umpqua Bank
Prior Minutes:
The Commissioners reviewed the minutes for the May 8, 2025, meeting. Commissioner Johnson made a motion to approve the minutes with one correction. Commissioner Stonebridge second the motion and it carried unanimously.
Attorney:
Nothing to report. 

Engineer/ Comp Plan:
Nothing to report.
Staff:




   A.  Usage:
The unaccounted use was 13% for Highland and 16% for Friar Creek. The District is waiting for reports on the leak detection. The Maintenance Field Supervisor has reviewed the zero reads reports and is working with the Field Assistant to make the necessary change outs. Two large leaks were found and repaired. A Hydrant repair was done and three leaks to investigate and repair. There was some discussion. 
   B. UEBT Payroll Audit:
The Commissioners were informed that UEBT requested a payroll audit. All items requested by UEBT have been sent and the audit is almost complete. The Administrative Assistant will provide the Commissioners with the report of findings at the next meeting. 
C. Electrical:
The electrical work needs to be updated in the main office. The Maintenance Field Supervisor received bids for the work needing to be done. The work would require the power to be shut off for a day. After reviewing the bids for work, the Commissioners would like to have the bids updated to include cable and wire management so that it could all be done at one time. There was some discussion. 
D.  New Hire:
The Maintenance Field Supervisor has filled the position for the PT Summer field employee. There was a brief discussion. 
E. Everett Rate:
Everett increased their rates; however, the District was not aware of the rate change coming. This change gives the District little time to inform District Customers of an upcoming rate change. The Commissioners would like the Maintenance Field Supervisor to express this frustration at the next WUCC meeting. The Administrative Assistant will post on the Districts Website as well as June billing that the increase will take effect as of July 1, 2025, and will reflect on the next billing that will go out on August 1,2025. There was some discussion.  
Commissioners:

   A. Financials:
The financials for May were given to the Commissioners for review. There was a brief discussion. 
B. Financial Statement:
The year end financial statement for 2024 was given to the Commissioners for review. The mapping will be provided to the Commissioners for review with the yearend financial statement at the July Commissioners’ meeting. There was a brief discussion. 

C. Umpqua Bank:
Lisa Thompson relationship Banker from Umpqua bank stopped by the meeting to have the Commissioners complete some paperwork for setting up the new District bank account. At this time the County does not need anything from the District pertaining to opening up a new bank account. The Administrative Assistant is in the process of setting up Customer ACH and online payments to start going to the new bank account once the account is ready. There was a short discussion. 
D. Personnel:
Due to some unforeseen circumstances with a field employee the Commissioners are anticipating the employee needing extended time off which could potentially affect District Business. The Commissioners would like to have a back-up plan in place if the employee is not able to work when needed. The Staff will look into finding potential fill in help if needed and the Maintenance Field Supervisor will have a conversation with the employee to confirm when he can resume work and if any extra time off will be needed.  
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7306 through 7322 in the amount of $32,206.43                Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for June in the amount of $19,950.62 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on July 10th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:40 pm June 12th, 2025.
Approved:
July 10, 2025 
Commissioners’ signatures appear on the following page.


   Attended__ Absent__


Richard Johnson, President 



   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 
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