HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY JULY 13, 2023
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:16 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:

Prior Minutes:
The Commissioners reviewed the minutes for the June 7, 2023, meeting. Commissioner Stonebridge made a motion to approve the minutes Commissioner Johnson second the motion and it carried unanimously. 

Attorney:
Nothing
Engineer:
Nothing
Staff:




   A. Usage:
The unaccounted use percentages for Jun for both Highland and Friar Creek seems to be off. The office staff will calculate the entries and update them for accuracy and present both June and July to the Commissioners at the next meeting.
   B. Commercial Rates: 
 The Maintenance Tech Field Supervisor and the Commissioners continued to review district data for determining commercial rates. The Commissioners will consider these rate changes for commercial rates for January 2024 and will continue for now to review options. 
   C. PASADO'S
The Maintenance Tech Field Supervisor will continue to check in with them for a progress update. 
   D. Raet increase Error:
There was an oversight when entering the new rates in Highlands Billing program which added an extra charge of $2.35 on to each customer’s bill. In order to correct this matter an adjustment of $14.10 will need to be credited back to customers for an overall total of $18800.30 in adjustments. Commissioner Stonebridge made a motion to approve the adjustment of $18800.30. Commissioner Johnson Seconded the motion and it carried unanimously. 
   E. RDC from CCB
The Administrative Assistant provided follow up answers to the Commissioners about switching from in person deposits at the bank to an RDC device which would save the district employees time each week by not needing to drive to the bank three to four days a week. There was a brief discussion. It was a consensus of the board that we try the RDC device out. 
   F. NSF Adjustment
Commissioner Stonebridge motioned to approve the payment reversal for an NSF Check in the amount of $80.50 for account 016312002 Commissioner Johnson second the motion and it carried unanimously. 

   G. County Signatures:
It was time for the annual signature sheet to be turned into the County Finance Dept. The signature sheet was passed around and the appropriate signatures were collected.
   H. New Hire:
The Maintenance Tech Field Supervisor hired a seasonal part-time field assistant. The PT field assistant has been working for the district now for a couple of weeks. There was some discussion.
   I Fence: 
The Maintenance Tech Field Supervisor received three quotes for a fence to be built on the west side of the District Office property line. It was noted that Non-District Employees are parking and utilizing the property for their personal use which could be a potential liability for the District. The Commissioners do not want to have a fence put up at this time and would rather put-up no trespassing signs. If the issue continues to be a problem, then the Commissioners will reconsider putting up a fence. The Maintenance Tech Field Supervisor will look into getting signs put around the property. 
Commissioners:

   A. Financials:
The financials for May were given to the commissioners and the financials for June will be given to the Commissioners before the next meeting. There was a brief discussion. 
   B. Financial statement:
The Commissioners reviewed the 2022 financial statement There was a discussion. Commissioner Johnson made a motion to approve the financial statement for 2022. Commissioner Stonebridge second the motion and it carried unanimously. 
   C Staples C.C.
The Administrative Assistant provided the Commissioners with letterhead from staples regarding the termination of their consumer credit card program and that we would no longer have a store credit account with them. This brought up the point that it may be necessary to increase the limit on the CCB credit card. There was a discussion. Commissioner Stonebridge made a motion to increase the limit of the Costal credit card from $2000.00 on each card to $5000.00 which would increase the overall limit from $10,000.00 to $25,000.00.  Commissioner Jorden seconded the motion and it carried unanimously. 
.
…D. Audit
The Audit is scheduled for this fall with an October- December time frame. The Administrative Assistant will update the Commissioners when further information is received. 

Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 6905 through 6927 in the amount of $130,805.43 Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for July in the amount of $18,471.06 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on August 10, 2023, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:43pm July 13, 2023. 
Approved:
August 10, 2023 
Commissioners’ signatures appear on the following page. 


   Attended__ Absent__


Richard Johnson, Secretary


   Attended__ Absent__


Ted Stonebridge, President


   Attended__ Absent__


Dana Jorden, Vice-President
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