
HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON JULY 7, 2026
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:01 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden
Staff and Contractors:
Ray Phelps, Shanika Holen 
Visitors:
(Joni Allen- Customer)
Prior Minutes:
The Commissioners reviewed the minutes for the May 12, 2026, and the June 11, 2026, meetings. Commissioner Stonebridge made a motion to approve the minutes for the May 12, 2026, meeting as is. Commissioner Johnson second the motion and it carried unanimously. Commissioner Johnson made a motion to approve the minutes for the June 11, 2026, meeting with one correction. Commissioner Jorden second the motion and it carried.
Attorney:
Nothing to report.
Engineer/ Comp Plan:
PACE has completed chapters one through three the Maintenance Field Supervisor has reviewed them with minor revisions. Chapters four through six are close to being complete. There were a few notable questions and comments from PACE about the completion of chapters four through six. For chapter four PACE has recommended that the District get an updated letter of agreement from the City of Everett, for another 20-year forecast of maximum Instantaneous Flow Rate and maximum Annual Volume. For PACE to proceed with addressing the Districts water use efficiency goals in chapter five, the District will need to have a goal setting Public Forum for a six-year Water Use Efficiency as a part of the Water system Plan update requirements. The WUE hearing would take place at the meeting date scheduled for a SEPA hearing which should be ready to have in the September 2026 meeting Board of Commissioners meeting. Once chapters four through six are complete then PACE can move forward with chapters seven through eight. There was some discussion.
   A. Usage:
The unaccounted use was 15% for Highland and 9% for Friar Creek. There was a brief discussion.
   B. PASADO’S:
Since the testing of the PASADO’s meter and result of no findings of faulty readings the District will continue to monitor their usage to discuss if rate changes are necessary PASADO’S in the future. There was a brief discussion. 
C. Leak Detection:
The Maintenance Field Supervisor contacted contractors for leak detection. Due to the lack of response, the Maintenance Field Supervisor and Field Assistant will be doing leak detection themselves, for now, with the Districts equipment during the month of July. Affected customers were notified. There was some discussion. 
   D. Payroll Audit:
At the May 12, 2026, regular Board of Commissioners meeting the Commissioners asked if the employee portions of the underbilling were included in the overall total of underbilling for the District. The Administrative Assistant updated the Commissioners with the answer being yes, both portions are calculated in the total and they do not separate the two out because per the contract of the collective bargaining agreement it is the Districts responsible for making sure all portions of the amount due are paid therefore making it the District responsible for any underpayments. 
   E. CUSI:
The Administrative Assistant updated the Commissioners on research and feedback of implementing new utility billing software. CUSI is the current utility billing software that the District uses and despite the previous history of issues with the product and service, the software is currently still reasonably manageable and capable of meeting the needs of the District. Also, it was noted that the present customer service has been reputable. Due to the excessive cost associated with implantation of new software as well as the grater yearly costs of service for a new service provider, changing software would be an unnecessary expense for the District at this time. The Commissioners would like to revisit the topic later and monitor the service of CUSI. There was some discussion.
   F. Field Assistant:
The Maintenance Field Supervisor provided the Field assistant with information for classes so that he can obtain his Office of Drinking Water certifications. Because of a conflicting schedule with physical therapy, he could not do the last three-day testing. The Commissioners would like for the Maintenance Field Supervisor to emphasize that it is a requirement for him to take the classes and that he needs to make the time available. Certifications are a requirement of the Field Assistants current position as well as for any future advancements. There was some discussion.
G. Incident Reports:
The Maintenance Field Supervisor notified the Commissioners of a speeding infraction while driving a District vehicle. The incident occurred on Echo lake road. He stated that he does not believe that he was driving the speed sited to be and that he was uncertain that the officer was able to accurately record his speed. The Maintenance Field Supervisor will be contesting the ticket in court and updating the Commissioners with the outcome. There was some discussion. One Commissioner brought to attention that another employee while driving a company vehicle was spotted driving excessively over the speed limit on Old Owen Road. The Commissioner happened to pull out from their road onto Old Owen Road just after the employee had passed them. And while they themselves were going above the speed limit to catch up to the employee’s speed they were unable to. The Maintenance Field Supervisor will address the incident with the employee. There was some discussion.

.   H. DOH:
The Maintenance Field Supervisor notified the Commissioners that there were issues with the disinfectant byproduct samples. It was sent in on Monday June 29th, however, there was no call from the lab until the following Thursday to notify the District that the temperatures had failed so they were void. There was concern that the District may be in violation for being out of compliance. The Field Supervisor did take immediate action to send in new samples as well as followed up with the lab to verify that the new temperatures were good. It is unclear as to whether the DOH would penalize the District with being out of compliance given the situation. The Maintenance Field Supervisor will follow up with contacting the Department of Health to explain to them what happened. There was some discussion. 
Commissioners:
   A. Financials:
Financials for May were provided to the Commissioners for review June financials will be provided to the Commissioners as soon as they are available. The Administrative Assistant updated the Commissioners that an error noticed in the April financials has been corrected.
   B. Leak Adjustment:
Commissioner Stonebridge motioned to approve the adjustment for account 00429001 in the amount of $133.30 for overage charges due to a leak. Commissioner Jorden second the motion, and it carried unanimously.
   C. Billing Adjustment:
Commissioner Stonebridge Made a motion to approve the adjustments to customer account 6909006 in the amount $750.00 due to billing error. Commissioner Johnson seconded the motion, and it carried unanimously.
   D. Everett Rate Increase:
The Commissioners requested an update on the Everett Rate Increase as to if there has been any formal notice from the City of Everett increasing their rate. The Commissioners would like for the staff to make sure that at the very least a note is placed in the Highland Water District Billing that the City of Everett will be increasing their rate and make to make it clear to customers that is why the Districts rate is increasing. It was mentioned that the last time they increased their rate there was little notice given to Snohomish County Water Districts that rates would be increasing and because of this staff need to reach out to the City of Everett to and ask them for specifics of what and when we need to expect the rate increase to happen. It was further requested to put contact information of the City of Everett City Counsil, and other Official County and state Government representatives. There was some discussion.
   E. Resolutions:
After reviewing resolution number 2026-0469 and resolution number 2026-0470, it was a consensus of the board to table both resolutions, so that necessary corrections can be made. Rereview of the two resolutions will be at the regular meeting of the Board of Commissioners August 13, 2026. There was some discussion.
   F. Emails:
The Administrative Assistant requested that if there were any issues with their Commissioners’ email accounts that they be addressed during the meeting so that action to resolve the problems with their email accounts can be done at the same time. There was a brief discussion.

   G. Staff Meeting:
Commissioner Stonebridge reported on his meeting with the Field Assistant. The productive conversation addressed the Field Assistant’s experience working for the District so far. The conversation provided insightful information regarding work ethics.
The more hands-on exposure he receives in the field like he currently is the more comfortable he will become with the field leading to him being more confident to independently executing task. The second part of the conversation topic discussed was the required training necessary to learn the various aspects and components of the job and how that leads to certifications. further addressed and emphasized in the conversation was how the certifications keep the Water District in compliance. The conversation was positive and well received. There was some discussion.
   H. Union Contract: 
Commissioner Johnson reminded that Board that the Highland 





Water District contract for the Teamsters Union is up at the end of 

physical year. The Administrative Assistant will reach out to the Union Rep. to start looking at dates for negotiations. That way the Commissioners can prepare their schedules and arrangements for who will represent the Commissioners in negotiations.
Vouchers/Payroll:
Commissioner Johnson made a motion to approve vouchers 7587 through 7605 in the amount of $65,605.80 Commissioner Stonebridge second the motion and it carried. Commissioner Jorden made a motion to approve payroll for July in the amount of $22,380.58 Commissioner Jorden seconded the motion and it carried unanimously.
Next meeting:
It was a consensus of the Board that the next meeting be held on Wednesday, August 13th, 2026, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272, to ensure a quorum of the board.
Concluded:
The meeting was concluded at 7:52 pm on July 7th, 2026.
Approved:
August 13th, 2026 
Commissioners’ signatures appear on the following page.



   Attended__ Absent__


Ted Stonebridge, President 



   Attended__ Absent__


Dana Jorden, Vice-President



   Attended__ Absent__


Richard Johnson, Secretary 

Page 2
Minutes of the Meeting 
Of July 7, 2026

