HIGHLAND WATER DISTRICT

PO BOX 158,   (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE ZOOM MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY, JULY 9, 2020
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:00 p.m. He made a short statement regarding the use of Zoom for the meeting to comply with COVID-19 rules that were enacted by the Governor. The Office Staff will collect signatures from the Commissioners at their residence after the meeting using proper distancing protocol.
Commissioners present:
Ted Stonebridge, Richard Johnson, Dana Jorden
Staff and Contractors:
Ray Phelps, Susan Forbes
Prior Minutes:
The Commissioners reviewed the minutes for the June 11, 2020 meeting. Commissioner Stonebridge made a motion to approve the minutes. Commissioner Johnson seconded the motion and it carried unanimously.
Engineer:

   A.Pasado’s
The Engineer, Lead Field Tech, and reps from Pasado’s had an online meeting and discussed the draft drawings for the main extension and pump station. The meeting notes and drawings were emailed to the Commissioners to review. There was a short discussion.
Attorney:
Nothing for this meeting.
Staff:




   A. Usage:
The unaccounted for use for June was 20% for Highland and 10% for Friar Creek. There was some discussion

   B. Building Maint:
An ad was printed in the Herald and Monitor asking for bids to do some needed building maintenance. One person came and looked at the office building but did not submit a bid. Staff also emailed contacts from the MRSC roster list and have received not reply. Staff will try contacting more contacts from the roster to see if any replies come in.
   C. Letter:
Staff tried to call the credit card company to discuss a notice that was received and the card company employee would not give any information to staff. Staff was told the District needed to write a letter on company letterhead and email it in to add contact information. A letter was prepared for the Commissioners signatures. Commissioner Stonebridge motioned to sign the letter. Commissioner Johnson seconded the motion and it carried unanimously. There was some discussion. The letter was signed and will be faxed in.
Commissioners:


   A. Financials:
The financials for June were provided to the Commissioners for review. There was a short discussion.
   B. UMS:
The new program is installed on the server and the data from the current program has been transferred to UMS. Data is currently being entered into both programs to make comparisons before a switch to UMS is complete.

   C. Audit:
The Audit is complete. The exit conference was done via Zoom.


No issues of concern were found.
   D Policies:
The Auditor suggested a policy for a few items so a draft of the policies was given to the Commissioners. They were asked to review them and let staff know if they would like changes so they can be discussed at the next meeting.
   E. Union:
It is time to start negotiations for the next contract. The Union Rep will be contacting Commissioner Johnson.

…F. Insurance:
The current insurance company sent a letter in response to our letter ending coverage through them September. 1st. The new insurance company should be billing us in August.

…G. Re-Open Plan:
In order to open the doors under phase 3 of the Covid-19 state requirements the District will need a re-open plan. A template was given to the Commissioners to review and it will be discussed at the next meeting.

   H. Zoom:
The District has been using Zoom for online meetings. We are allowed 40 minutes free. Sometimes the meeting last longer than that and have to be restarted to finish. There was some discussion regarding paying for service and not having that issue. The cost would be about $15.00 per month. Commissioner Stonebridge motioned to purchase a subscription to an online meeting program. Commissioner Johnson seconded the motion and it carried unanimously. Staff will look into options and purchase an online meeting program subscription.

Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 6200 through 6217 in the amount of $70,725.02. Commissioner Jorden seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for July in the amount of $16,911.68. Commissioner Johnson seconded the motion and it carried unanimously.

Next meeting:
The next regular meeting will be held on Thursday, August 13, 2020 at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272. If needed the meeting will be conducted through Zoom again.
Concluded:
The meeting was concluded at 7:00pm July 9, 2020.
Signatures appear on the next page.

Approved:
August 13, 2020


   Attended__ Absent__


Ted Stonebridge, President


   Attended__ Absent__


Richard Johnson, Secretary


   Attended__ Absent__


Dana Jorden, Vice President
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