HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON July 10, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:01 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Shanika Holen, (Ray Phelps Excused)
Visitors:
Paul Weller (PACE)
Prior Minutes:
The Commissioners reviewed the minutes for the June 12, 2025, meeting. Commissioner Johnson made a motion to approve the minutes with one correction. Commissioner Stonebridge second the motion and it carried unanimously.
Attorney:
Nothing to report. 

Engineer/ Comp Plan:
Paul Weller, from PACE, attended the meeting to discuss with the Commissioners the Districts upcoming comprehensive plan and go over the scope of work and the associated costs. The quoted budget from PACE was $188,000.00. There were some items that were questioned about whether or not they were actually necessary and could be removed, reducing the cost by a significant amount. PACE will reevaluate the costs of System Analysis, Capital Improvements, Financing and implementation, System Mapping and try to reduce the budget down to around $120,000.00. There will be further discussion at the next Commissioners Meeting. 
Staff:




   A.  Usage:
The unaccounted use was 15% for Highland and 1% for Friar Creek. There was some discussion. 
   B. UEBT Payroll Audit:
The Commissioners were informed that the UEBT payroll audit is complete and there were no findings. There was a brief discussion.
C.  Electrical:
The Commissioners will review the quotes at the next meeting when the Maintenance Field Supervisor is back from vacation. 
Commissioners:

   A. Financials:
The financials for June were given to the Commissioners for review. The budget vs. actual section of the financials will be available as soon as the printer is up and running again. There was a brief discussion. 
Resolutions:
The following resolution was given to the Commissioners to approve:


Number



Title

25-0459
Changing from Coastal Community Bank to Columbia Bank DBA Umpqua Bank.
Commissioner Johnson motioned to approve resolution 25-0459 as written. Commissioner Jorden seconded the motion, and it carried unanimously.
B. 2024 Financial Review:
The Commissioners were given the Financial Statement for 2024 to review. The Commissioners went through the statement and checklist.
C. Umpqua Bank:
The Administrative Assistant informed the Commissioners that the new bank account with Columbia/ Umpqua Bank is now up and running. The amount to open the account was $100.00. Because the District is moving all of its current funds in current Coastal Community Bank account the Administrative Assistant opened the new account with a starting balance of $45,000.00 via wire transfer from CCB to Columbia/ Umpqua. Once the merchant payments are all complete with being set up to deposit to the new account the remaining balance of the CCB account will be transferred to the new Columbia account to close the account with CCB. The application for the new credit card account has been completed and submitted. There will be items for the Commissioners to review and sign once the credit card account is open. The Administrative Assistant will notify the Commissioners once the items are available and needed. There was some discussion. 
D. Personnel:
The Commissioners discussed the resignation of the full-time Field Assistant and the need for a replacement. With the Maintenance Tech Field Supervisor having a vacation coming up the Field Assistant notified the District that he would be available to fill in during that time. Ads for the open position have been placed. The Maintenance Tech Field Supervisor has posted the position on indeed. The position will also be posted to the next billing statement as well as the website and bulletin bord outside the office. There will be some follow-up at the next meeting. There was some discussion. 
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7344 through 7345 in the amount of $11,573.31                Commissioner Jorden seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for June in the amount of $23,434.62 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on August 14th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:05pm July 10th, 2025.
Approved:
August 14, 2025 
Commissioners’ signatures appear on the following page.



   Attended__ Absent__


Richard Johnson, President 



   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 
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