HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON JANUARY 8, 2026
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:03 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden
Staff and Contractors:
Shanika Holen, Ray Phelps 
Visitors:
Andrei Markov- Customers
Prior Minutes:
The Commissioners reviewed the minutes for the December 11, 2025, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
Nothing to report.
Engineer/ Comp Plan:
The Maintenance Field Supervisor notified the Commissioners that PACE, the Districts engineering firm, has officially merged with Verdantas LLC. PACE has indicated that this should have no impact on Highland Water District and that everything will remain the same. The only change is that PACE will now be PACE a Verdantas Company. There was a brief discussion.
Staff:




   A.  Usage:
The unaccounted use was 25% for Highland and 8% for Friar Creek. There was a brief discussion.
   B. Leak Detection:
Leak detection will be moved to January 13th with loggers being placed in multiple areas around the District for data collection that will assist with leak detection. There was some discussion. 
   C. Incident Report:
The Administrative Assistant updated the Commissioners with an incident report, for an incident that occurred on January 6th, 2026, when a customer called the District Office, upset about receiving a shut-off notice. The Maintenance Field Supervisor also updated the Commissioners on another ongoing incident for another Customer that has continued to call the District Office disputing the usage charges on their billing statement. The Commissioners would like the Administrative Assistant to follow with the Customer that called on January 6th by sending the Customer a letter with the Districts late notice and shut-off policy and reiterate that if the Customer has any questions or concerns to please attend the next Commissioners meeting to discuss the issue further. For the Customer that has had ongoing issues with their billing statements, the Commissioners have advised staff to inform them that District Staff are unable to assist him further and that all complaints be discussed with and handled by the District Commissioners. There was a discussion.
   E. Employee Benefits:
The Administrative Assistant informed the Commissioners that there was miss understanding of which month the Districts contribution payments were allocated to. It was thought that the current month’s payment was for the following month. It was also discussed that the newly hired Filed Assistant should have started receiving benefit coverage the month of December. However, 


because the Districts Monthly pay period being from the 15th to the 16th of the following month, Contribution payments have a lag month meaning the current months payment does not go to the following month but the next month. The Filed Assistant thought his dental benefits would be active in December so he made a dental appointment and later found out that the service would not be covered because the District’s Contribution payment made in November did not cover the following month, instead it was for covering the month of January. After some discussion it was the consensus of the Board to have the Administrative Assistant ask the Field Assistant if the District could have a copy of his bill for his dental services received in December so that the District could potentially reimburse him for the out-of-pocket expense caused by the misunderstanding. Once a total bill amount is available, the Administrative Assistant will provide it to the Commissioners for them to review and determine if it is reasonable enough to reimburse.
Commissioners:

Oath of Office:
Commissioner Jorden was reelected to another six-year term, and she took her oath of office before the board 
   A. Financials:
The Administrative Assistant provided the Commissioners with the financials for November and December. The Commissioners would like the Administrative Assistant to go back and investigate why the water purchases amount was doubled for the month of December. There was some discussion. 
   B. Resolution:
The Commissioners were given the following Resolution for approval:


Number



Title

26-0467
Release of The PASADO’s Maintenance Bond

Commissioner Stonebridge made a motion to approve Resolution 2026-0467 and release the maintenance bond of PASADO’s. Commissioner Jorden seconded the motion, and it carried unanimously.

   B. Adjustment:
Commissioner Johnson motioned to approve the adjustment for account 001614004 in the amount of $79.70 for overage charges due to a leak. Commissioner Stonebridge second the motion, and it carried unanimously. Commissioner Johnson made a motion to approve the adjustment for account 007049005 in the amount of $1101.64 due to a billing error. Commissioner Jorden seconded the motion, and it carried unanimously. Commissioner Stonebridge made a motion to approve the adjustment for account 015600002 in the amount of $71.26 due to approval of low-income request. Commissioner Johnson seconded the motion, and it 
Vouchers/Payroll:
Commissioner Jorden made a motion to approve vouchers 7441 through 7466 in the amount of $69168.55 Commissioner Stonebridge second the motion and it carried unanimously. Commissioner Jorden made a motion to approve payroll for January in the amount of $20,456.27 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on February 12th, 2026, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.
Concluded:
The meeting was concluded at 7:48pm on January 8th, 2026.
Approved:
February 12, 2026 


   Attended__ Absent__


Ted Stonebridge, President 



   Attended__ Absent__


Dana Jorden, Vice-President



   Attended__ Absent__


Richard Johnson, Secretary 
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