HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON Thursday February 10, 2022
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6 p.m.

Commissioners present:
Ted Stonebridge, Richard Johnson, Dana Jorden
Staff and Contractors:
Susan Forbes, Ray Phelps, Shanika Holen
Prior Minutes:
The Commissioners reviewed the minutes for the January 10,                                                                                                                                                                                                                                                                                                                                                                                                                                          2022, meeting. Commissioner Johnson made a motion to approve the minutes with changes made. Commissioner Stonebridge seconded the motion and it carried unanimously.
Engineer:

   A. Comp Plan Update
An email was received from PACE by the Maintenance Technician Supervisor and was given to the Commissioners updating them on where they were at with the comp plan. PACE is 60% complete with the comp plan and should have the report ready next week and a should be ready to present it to the Commissioners at next month’s meeting for their approval of the plan extension. There was a short discussion. 
Attorney:
The was no update yet to where the attorneys are in the foreclosure process. Once office staff hear more from the attorneys the Commissioners will be updated. 
Staff:




   A. Usage:
The unaccounted use for January was 24% for Highland and 2% for Friar Creek. There was a short discussion. The Maintenance Technician Supervisor will be doing more frequent leak detection on a weekly basis as well as look up the prior leak detection report for the Commissioners to review. There was also a short discussion on a possible new hire to help with maintenance in the summer. 
   B. Rates:
There was a short discussion about a rate increase in order to cover the unaccounted-for District usage cost in addition to the rate increase that is passed on from Everett’s cost. Commissioners will wait to hear what KI&A/KLJ come up with in the rate study that is currently being worked on. 
   C. PASADO’s:
They are still waiting for the generator. There was an email from PASADO’s asking permission to install leak detection equipment at the new pump station. They attached all the specification information for the equipment. The Maintenance Technician Supervisor has already given them the okay to install the equipment. There was a short discussion. 
   D. Incident Reports:
Commissioners were given two incident reports to review. The incident reports said that the customer had shut off tags on their meters that were removed by the customer. One of the reports said that this has been done multiple times on this customer’s meters. The fees were paid to have the water turned back on however the check was returned as NSF. There was some discussion about District policies.
   E. Pager:
There was a short discussion regarding replacing the pager with a cell phone. The Maintenance Technician Supervisor will follow up with finding out the best options for cell phone providers. 
Commissioners:

   A. Financials:
The financials for February were given to the Commissioners for review. There was a short discussion.
   B. WASWD:
Judi Gladstone, a representative from WASWD, sent the Commissioners a thank you card for letting her speak at last month's meeting. In the card she extended an invitation to a two-month WASWD trial membership. There was a short discussion. The office staff will follow up and provide more information about the L & I cost with WASWD membership.

   C. Roof:
The Commissioners and the Maintenance Technician Supervisor will start getting bids for the new roof. 

   D. Maps:
Should be done next month. 
   E. Resolutions:
The following resolutions were given to the Commissioners to approve:


Number



Title

22-0426
Authorizing a transfer from the Capital Investment fund to the Snohomish County Investment Pool.

Commissioner Stonebridge motioned to approve resolution 22-0426 The Office Manager is authorized to approve an investment from the Capital Investment Pool into the County Investment Pool. Commissioner Jorden seconded the motion and it carried unanimously.

22-0427
Approving and ratifying rate study for 2022. Commissioner Johnson motioned to approve resolution 22-0427 That the District will enter into an agreement with KI&A/KLJ. Commissioner Stonebridge seconded the motion and it carried unanimously.
   E. Adjustments:
Commissioner Stonebridge made a motion to approve the adjustments for January in the amount of $501.23. Commissioner Johnson seconded the motion and it carried. Adjustments were due to estimated reads in December.
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 6585 through 6601 in the amount of $ 17,022.49 Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for February in the amount of $22,660.47. Commissioner Johnson seconded the motion and it carried unanimously.

Next meeting:
There was some discussion on what day to have the March meeting to make sure that there would be a quorum since one of the Commissioners would be unavailable for the regularly scheduled meeting date of March 10, 2022. It was a consensus of the Board to move the next meeting from March 10, 2022, to March 9,2022 to ensure that there would be a quorum. Staff will publish the change and post it online and on the billing statements.
The next meeting will be held on March 9, 2022, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:35pm February 10, 2022.
Approved:
March 9, 2022


   Attended__ Absent__


Richard Johnson, President


   Attended__ Absent__


Ted Stonebridge, Vice President


   Attended__ Absent__


Dana Jorden, Secretary
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