HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON FEBRUARY 13, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:03 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:
Adam Jones, Bill Prenevost
Prior Minutes:
The Commissioners reviewed the minutes for the January 9, 2025, meeting. Commissioner Johnson made a motion to approve the minutes as is. Commissioner Stonebridge second the motion and it carried unanimously.
Attorney:
Nothing to report
Engineer:
Commissioner Jorden recently attended a Commissioners training where and Paul Weller from PACE was giving a presentation. At the training Paul spoke to Commissioner Jorden to remind the District that their Comp Plan extension expires at the end of the year.  
Staff:




   A.  Usage:
The unaccounted use for December was 26% for Highland and 11% for Friar Creek. It was noted that Highlands unaccounted for usage was higher than normal due to the tank inspection. There was a brief discussion. 
   B.  DOH:
At the January 9, 2025 Commissioners meeting The Maintenance Field Supervisor informed the Commissioners of an email regarding the Friar Creek Water system LSLI. The Maintenance Field Supervisor Contacted the Department of Health and is stilling waiting for their response and the Maintenance Field Supervisor will update the Commissioners once an update is available. There was a brief discussion. 
   C. Tank Inspection:
The tank inspection is complete. The Commissioners were provided with the hard copy and video details of the inspection. There was a brief discussion. 
   D. Sanitary Survey:
The Friar Creek Sanitary Survey was done this month. The report is not yet available. The Maintenance Field Supervisor will provide the Commissioners with the report once it is available. There was a brief discussion.  
E. Meter Reads:
The Maintenance Field Supervisor ran the meter read route for the month of January and discovered that there were several customers that had multiple incorrect reads causing the customers to need their billing adjusted. The incorrect reads were due to staff errors and issues with the Sensus equipment. There were multiple register malfunctions and several route notes taken by the Maintenance Field Supervisor. The Commissioners were informed of one customer account that needed to be discussed to find a resolution to adjust their account. The Maintenance Field Supervisor will follow up with the Field Assistant and Sensus. The was a discussion. 
Motion: commissioner Jorden made a motion to adjust the overage charges customer account 006443001 in the amount of $375.30 due to incorrect meter reads and billing. Commissioner Stonebridge seconded the motion, and it carried unanimously.
   F. AP Updates:
At the January 9, 2025, Commissioners meeting The Administrative Assistant informed the Commissioners of ongoing issues with the Districts current credit card provider. There was also some discussion about the Districts current bank and how vendor payments are processed through the County. The requested updates to alternative credit card companies and Banking are not yet available. The Administrative Assistant will provide updates at the March 2025 Commissioners meeting. There was some discussion.  
G. Office Computer:
The Administrative Assistant notified the Commissioners that the front office computer was accidentally damaged. The computer is an all-in-one computer meaning that the tower is built into the monitor. The monitor was cracked making the screen no longer visible. The Administrative Assistant contacted the Districts IT contractor to see if it could be repaired. The whole computer may have to be replaced. It is not yet certain. Once the Administrative Assistant hears back from IT the Commissioners will be updated. 

H. WSRMP:
The Commissioners were provided with a copy of the Water & Sewer Risk Management Pool Memorandum of Liability Coverage. The Commissioners had some follow up questions about the District coverage. The Administrative Assistant will follow up with WSRMP and provide clarification at the next meeting. 

Commissioners:

   A. Financials:
The financials for February were given to the Commissioners for review. There was a brief discussion.  

B. Adjustments:
Commissioner Stonebridge motioned to approve the adjustment for account 006169004 in the amount of $445.68 for overage charges due to a leak. Commissioner Johnson second the motion and it carried unanimously. Commissioner Johnson motioned to approve the adjustment for account 019860005 in the amount of $106.92 for overage charges due to a leak. Commissioner Stonebridge second the motion and it carried unanimously. Commissioner Jorden motioned to approve the adjustments for all accounts with overage charges for the month of January 2025 in the amount of $1980.70 for a double charge in consumption due to billing error. Commissioner Stonebridge second the motion and it carried unanimously.
C. Comp. Plan:
The Commissioners do not predict anything major since the last updated the Comp Plan 4 years ago. The Commissioners would like to get a scope of work and fee from PACE to discuss at the next meeting. The Maintenance Field Supervisor will follow up with PACE. There was a short discussion. 
Resolutions:
The following resolution was given to the Commissioners to approve:


Number



Title

25-0457
Confirmation of Approval and Acceptance of the Amended Overdue Accounts Policy
Commissioner Johnson motioned to approve resolution 25-0457 as written. Commissioner Stonebridge seconded the motion and it carried unanimously. 

Vouchers/Payroll:
Commissioner Jorden made a motion to approve vouchers 7224 through 7252 in the amount of $58,642.20 Commissioner Stonebridge seconded the motion and it carried. Commissioner Stonebridge made a motion to approve payroll for December in the amount of $20,337.93 Commissioner Johnson seconded the motion and it carried.
Next meeting:
The next meeting will be held on March 12th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 8:25 pm February 13th, 2025.
Approved:
March 12, 2025 


   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 



   Attended__ Absent__


Richard Johnson, President 
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