HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON FEBRUARY 12, 2026
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:00 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden
Staff and Contractors:
Shanika Holen, Ray Phelps 
Visitors:
None
Prior Minutes:
The Commissioners reviewed the minutes for the January 8, 2026, meeting. Commissioner Stonebridge made a motion to approve the minutes with one correction. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
Nothing to report.
Engineer/ Comp Plan:
The Maintenance Field Supervisor provided the Commissioners with an update from PACE, for all items of the Districts Comprehensive Plan that has been completed and what still needs to be done. In addition, a list of items that are still under review by PACE was also provided. The Commissioners and Maintenance Field Supervisor would like Paul Weller, Senior Project Manager, for PACE, to attend the March 12th Commissioners’ meeting. The Maintenance Field Supervisor also updated the Commissioners on what is being done at the Mosq on Old Owen Road. An additional building is being built on the adjoining property which will require its own connection. The Commissioners would like the Maintenance Field Supervisor to get a review of the plans for the Mosq project There was some discussion. 
   A.  Usage:
The unaccounted use was 24% for Highland and -3% for Friar Creek. There was a brief discussion.
   B. Leak Detection:
Leak detection with loggers has been completed.  There was some discussion. 
   C. Incident Report:
The Administrative Assistant informed the Commissioners of an additional incident from a customer where an incident report was provided to the Commissioners at the January 8th meeting. As a course of action per the original incident report, the Administrative Assistant sent a letter reaching out to the Customer. However, it was stated to the Commissioners that the Customer had not received a letter, so an additional more detailed letter of the issue and how it can be resolved was created and hand delivered to the Customers home to insure they received it. The Commissioners have advised staff not to take calls from this customer and to let their calls go to recording. As well as to call 911 if the Customer begins to get hostile. There was a discussion.
   D. NWA:
Northwest Administrators has completed their Audit. The Administrative Assistant provided the Commissioners with the outcome of the audit. There were no findings.
Commissioners:
   A. Financials:
The Administrative Assistant provided the Commissioners with the financials for January as well as an update to the December 2025 financials that show a correction to the Water Purchases account.
   B. Shut Off Policy:
Per Commissioners request the Administrative Assistant provided the Commissioners with the current shut-off policy for review. After reviewing the policy, the Commissioners would like to include a timeline for showing customers exactly what steps are taken leading up to the exact time of shut off. By adding this timeline, the District hopes to make the policy clearer and more concise for customers. There was some discussion. 
   C. Continental:
The Commissioners were provided with a letter from Continental Utility Solutions (CUSI), that the POS Card Reader model is reaching its useful end of life and that Strip will no longer be supporting the device. CUSI provided the District with an alternative option for the device. The new device will cost $350.00 per device. 
Motion: Commissioner Johnson made a motion to approve the purchase of a BBPOS Wise POS E card reader for the purchase price of $350.00 plus tax to replace the Verifone P400 card reader. Commissioner Jorden second the motion and it carried unanimously. 
   D. Self-Assessments:
Commissioner Johnson brought to the attention of Commissioners Jorden and Stonebridge that it has been a substantial amount of time since the last employee reviews were done. It was a consensus of the Board that both the Maintenance Field Supervisor and the Administrative Assistant receive performance reviews. It was also a consensus of the Board that the employees complete self-assessments of their work performance and provide them with them to the Commissioners at the next meeting. There was some discussion.
Vouchers/Payroll:
Commissioner Johnson made a motion to approve vouchers 7480 through 7510 in the amount of $44,346.42 Commissioner Stonebridge second the motion and it carried unanimously. Commissioner Jorden made a motion to approve payroll for January in the amount of $18726.25 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on March 12th, 2026, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:40pm on February 12th, 2026.
Approved:
March 12, 2026 


   Attended__ Absent__


Ted Stonebridge, President 



   Attended__ Absent__


Dana Jorden, Vice-President



   Attended__ Absent__


Richard Johnson, Secretary 
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