HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON Thursday December 9, 2021
Call to order:
Commissioner Jorden announced that a quorum of the board was present and called the meeting to order at 6 p.m.

Commissioners present:
Ted Stonebridge, Richard Johnson, Dana Jorden
Staff and Contractors:
Susan Forbes, Ray Phelps, Shanika Holen
Visitors:
Diane & Johnathan Rodgers

Q&A for Visitors:
Visitors Diane & Johnathan Rogers presented the Commissioners with their most current billing statements showing significant increases in their usage due to a leak at the back of the meter. There was some discussion regarding the leak and the amount of time it had been leaking. Commissioner Johnson made a motion to remove the overage charges from June through November in the amount of $146.80. Stonebridge second the motion and it carried.
Prior Minutes:
The Commissioners reviewed the minutes for the November 10,                                                                                                                                                                                                                                                                                                                                                                                                                                                                 2021, meeting. Commissioner Johnson made a motion to approve the minutes with date changes made. Commissioner Stonebridge seconded the motion and it carried unanimously.
Engineer:

   A. Comp Plan Update
PACE is still working on the comp plan. There are no current updates. The Maintenance Technician Supervisor will be following up with them within the next month. 
Attorney:
The Districts contract with Weed, Graafstra & Associates needs to be updated and the District will also need to get an updated W-9 from them when they change their name at the beginning of the year in 2022. Office staff will follow up with them in January. 
Staff:




   A. Usage:
The unaccounted-for use for November was 21% for Highland and 18% for Friar Creek. Currently Magnum Power LLC has one of the Districts meters and it has not been returned. The Maintenance Technician Supervisor will be following up with them sometime next week about them returning the meter. If not returned the District will be keeping their deposit to purchase a replacement. There was a short discussion regarding the current prices of new meters and if the district should be raising the price of the meter deposit. A hydrant on old Owen Rd was hit. It was damaged and waiting to be repaired. The Maintenance Technician Supervisor is waiting on the Police report so that insurance claims can be made. 
   B. County Fees:
Staff notified Commissioners of a rate decrease for county recording fees. There was a short discussion.
   C Fire Flow: 
Seven tests have been done. Six for the fire department and one for a potential development in the district. 
   E. Project Update:
There are just a few items to complete on the new main line project such as, mud plugs and debris caps. There is no maintenance bond for the new main line however if anything happens to it within a year D & G will come out and repair it. Two new services have been installed. Reiner Ridge has all the meter box repairs done.
   Budget Hearing:
Commissioner Jorden adjourned the regular meeting into a hearing for the 2022 budget at 7:20pm. The hearing was published in the Herald and the Monitor, on the web site, and in the message area of the November billing statements. There were no members of the public at the meeting and no written comments were received. The hearing was adjourned back to the regular meeting at 7:35pm.
Commissioners:

   A. Financials:
The financials for November were given to the Commissioners for review. There was a short discussion. Staff will check on the current interest rate for the State Pool.
   B. 2022 Officers:
The following motions were made for Officers for the Board of Commissioners for 2022:


Commissioner Stonebridge motioned to appoint Commissioner Johnson as President of the Board for 2022. Commissioner Jorden seconded the motion and it carried.


Commissioner Johnson motioned to appoint Commissioner Jorden as Secretary of the Board for 2022. Commissioner Stonebridge seconded the motion and it carried.


Commissioner Johnson motioned to appoint Commissioner Stonebridge as Vice-President of the Board. Commissioner Jorden seconded the motion and it carried.
   C. Resolutions:
The following resolutions were given to the Commissioners to approve:


Number



Title

21-0423
Ratification and approval of the annual election of District Officers for 2022.

21-0424
Approve and ratify the budget for 2022.

Commissioner Johnson motioned to approve resolution 21-0424 accepting the budget for 2022. Commissioner Stonebridge seconded the motion and it carried unanimously.


Commissioner Johnson motioned to approve resolution 21-0423 setting the Officers for the Board for 2022. Commissioner Stonebridge seconded the motion and it carried unanimously.

   D. Incident Report:
During the Regular Commissioners meeting held on November 10, 2021, the commissioners requested that an incident report templet be created so that it was uniform for all staff completing an incident report. Highland Water District Staff created the templet and presented it to the commissioners at the December 9, 2021, meeting. There was a short discussion about having a section for action taken, and it was consensus of the board that an action statement section be added to the templet. Following up on an incident report that was presented to the Commissioners at a regular meeting on November 10, 2021, a letter on behalf of the Board was written regarding what the district would be doing in the future to avoid any conflict with the customer. There was some discussion on whether to send the customer the letter and one change in the verbiage of the letter. Commissioner Stonebridge motioned to move forward with sending the letter to the customer. Commissioner Johnson Seconded the motion and it carried unanimously.
E. Adjustments:
Commissioner Stonebridge made a motion to approve the adjustment for an incorrect read on customer account 016904 in the amount of $108.93. Commissioner Johnson seconded the motion and it carried.
Vouchers/Payroll:
Commissioner Jorden made a motion to approve vouchers 6492 through 6559 in the amount of $ 44,330.80 Commissioner Stonebridge seconded the motion and it carried unanimously. Commissioner Jorden made a motion to approve payroll for December in the amount of $21807.60. Commissioner Johnson seconded the motion and it carried unanimously.

Next meeting:
The next regular meeting will be held on January 13, 2022, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:55pm December 9, 2021.
Approved:
January 13, 2022


   Attended__ Absent__


Richard Johnson, President


   Attended__ Absent__


Ted Stonebridge, Vice President


   Attended__ Absent__


Dana Jorden, Secretary
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