HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON December 11, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:05 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden
Staff and Contractors:
Shanika Holen, Ray Phelps 
Visitors:
Kathy & Richard Heide - Customers
Prior Minutes:
The Commissioners reviewed the minutes for the November 13, 2025, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
Nothing to report. 

Engineer/ Comp Plan:
The Maintenance Field Supervisor completed items on the check list and provided them to PACE. There were no other new updates to the comp plan. Discussion will be on going.
Staff:




   A.  Usage:
The unaccounted use was 24% for Highland and 7% for Friar Creek. There was a brief discussion.  
   B. Leak Detection:
During the week of Christmas loggers for leak detection will be placed in multiple areas around the District to collect data to assist with leak detection. Also, a leak repair between 145th and 253rd was completed. There was some discussion.
   C. Electrical:
Dickinson Electric completed the electrical upgrade to the server room however the wire/ cable management portion of the quoted job was not completed based on what was listed in description of their quote for the job. The Maintenance Field Supervisor will contact them to have them come and complete the job before the Administrative Assistant sends out their final payment for service provided.
   D. Payroll Audit:
The Administrative Assistant updated the Commissioners on the questions they had regarding why Northwest Administrators was asking us to provide seven years’ worth of payroll information when we just had a payroll audit done by the United Employees Benefit Trust. As well as what article they were referencing in their letter since that article was not in the District’s Union contract. The explanation was that NWA has been behind schedule and the article referenced in their letter to the District is from NWA participant agreement handbook. There was a brief discussion.
   E. New Hire update:
The Maintenance Field Supervisor updated the Commissioners on how the new hire is working out. Feedback on the new hire has been positive. Several work assignments have been completed successfully. The focus so far, has been learning the route with the expectation of the new hire being able to complete the route for meter reads independently by March of 2026. There was a brief discussion.
Commissioners:

   A. Financials:
The Administrative Assistant provided the Commissioners with financials October. The November financials will be provided as soon as they are available. There was some discussion. 
   B. Leak Adjustment:
Commissioners reviewed the request for leak relief from customer account 007049005. Upon discussion there were discrepancies in the customers’ billing. To ensure accuracy of the amount of leak relief to adjust from the customer’s account and to maintain accuracy of the customer’s billing, the Administrative Assistant will review the customers billing for all of 2025 and contact the customers with the findings as well as provide the Commissioners at the next meeting with the results of findings. There was a discussion.
   C. Budget Hearing:
Commissioner Johnson adjourned the regular meeting into the Budget Hearing at 7:10pm. There were no members of the public present. The Commissioners did a second review of the budget. There was some discussion. The Budget Hearing was adjourned back to the regular meeting at 7:35pm.
   Motion:
Commissioner Johnson motioned to accept the 2026 Budget. Commissioner Stonebridge seconded the motion, and it carried unanimously.

   Resolutions:
The following resolutions were given to the Commissioners to approve:


Number



Title

25-0463
Amending Resolution No. 2010-0312
25-0464
Ratifying and Approving the Annual Election of District Officers for Year 2026
25-0465
Accepting the Statement of Qualifications of PACE As the Engineering Consultant for Highland Water District 2026 and Authorizing Negotiation of a Consulting Agreement With PACE.
25-0466
Approve the Budget For 2026

Commissioner Johnson motioned to approve resolution 25-0463 as written. Commissioner Stonebridge seconded the motion, and it carried unanimously. Commissioner Johnson motioned to approve resolution 25-0464 as written. Commissioner Stonebridge seconded the motion, and it carried unanimously. Commissioner Stonebridge motioned to approve resolution 25-0465 as written. Commissioner Johnson seconded the motion, and it carried unanimously. Commissioner Jorden motioned to approve resolution 25-0466 as written. Commissioner Stonebridge seconded the motion, and it carried unanimously.
   D. Low income:
The Administrative Assistant provided the Commissioners with a customer application to receive the low-income rate.
   Motion:
Commissioner Johnson motioned to accept the low in come application for customer account 015600002. Commissioner Stonebridge seconded the motion, and it carried unanimously.

Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7432 through 7448 in the amount of $11,654.07               Commissioner Johnson second the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for December in the amount of $18,927.05 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on January 8th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.
Concluded:
The meeting was concluded at 8:18pm on November 13th, 2025.
Approved:
January 18, 2026 


   Attended__ Absent__


Ted Stonebridge, President 



   Attended__ Absent__


Dana Jorden, Vice-President



   Attended__ Absent__


Richard Johnson, Secretary 
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