HIGHLAND WATER DISTRICT

PO BOX 158,   (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE ZOOM MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY, AUGUST 13, 2020
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:00 p.m. He made a short statement regarding the use of Zoom for the meeting to comply with COVID-19 rules that were enacted by the Governor. The Office Staff will collect signatures from the Commissioners at their residence after the meeting using proper distancing protocol.
Commissioners present:
Ted Stonebridge, Richard Johnson, Dana Jorden
Staff and Contractors:
Ray Phelps, Susan Forbes
Prior Minutes:
The Commissioners reviewed the minutes for the July 9, 2020 meeting. Commissioner Stonebridge made a motion to approve the minutes. Commissioner Johnson seconded the motion and it carried unanimously.
Engineer:

   A.Pasado’s
There had been a submittal from Pasado’s for a pump station structure that was sent to the Engineer. 
Attorney:
Nothing for this meeting.
Staff:




   A. Usage:
The unaccounted for use for July was 13% for Highland and 8% for Friar Creek. There was some discussion regarding the decrease in unaccounted for use. When the District was having the backflow assemblies at the pumps tested a float that had stuck open was discovered. There is no way to know how long it had been stuck.
   B. Building Maint:
The District has not had a lot of luck getting quotes for painting and roof repair. There was some discussion. There will be two companies looking at the roof and painting tomorrow. 
   C. Meters:
Meter replacement was slowed down because of Covid and customers giving the field employee a hard time etc. The only replacements being done were broken or non-working meters. The replacements are starting back up again and 30 meters had been ordered and delivered.
   D.Billing Program:
A short report was given on the billing program update.

Commissioners:


   A. Financials:
The financials for July were provided to the Commissioners for review. Commissioner Johnson had done a 6 month review and noted that water sales were down about 2%. There was some discussion. Overall everything looks good. The District is under budget.
   B. Re Open Plan:
Before the District can reopen a plan is required to be in place for social distancing and safety of the customers and employees. The plan is being prepared. The opening will not be until phase 3 or whenever the Governor allows the re-opening.
   C. New Truck:
The budget allowed for a new truck this year but it had been put on hold for later in the year. There was some discussion. The Lead Field Tech will be getting information to provide to the Commissioners. He will check pricing for a smaller truck through a state or county contract.
   D Shut Offs:
The Governor extended the utility shut off hold through October 15th. There was some discussion. Commissioner Stonebridge motioned to extend the temporary late fee and shut off policies through the end of October. Commissioner Johnson seconded the motion and it carried unanimously.
   E. Union:
Commissioner Johnson had been in contact with the Union Rep and gave a short update. They hope to have the contract completed by the end of September.
   F. Leak Relief:
There were three customers that had leaks and were asking for relief of the overage charges. There was a short discussion. Commissioner Stonebridge motioned to give relief in the amount of $98.69 to account 009719006, relief of $141.30 to account 017614003, and relief of $385.30 to account 003069005 respectively. Commissioner Johnson seconded the motions and they carried unanimously.
   G. Resolutions:
The Commissioners were given the following resolutions for approval:

Number



Title
2020-0406
Establishing a policy for providing meals for meetings or workshops, etc.

2020-0407
Establishing a policy for quotes or bids on small projects.
2020-0408
Establishing a policy for receipts on credit card purchases.
2020-0409
Final acceptance of Wild Sky Division 2 Developer Extension Agreement.
Commissioner Johnson motioned to approve resolution 2020-0406. Commissioner Stonebridge seconded the motion and it carried unanimously.

Commissioner Johnson motioned to approve resolution 2020-0407. Commissioner Jorden seconded the motion and it carried unanimously.

Commissioner Johnson motioned to approve resolution 2020-0408. Commissioner Stonebridge seconded the motion and it carried unanimously.

Commissioner Stonebridge motioned to approve resolution 2020-0409. Commissioner Johnson seconded the motion and it carried unanimously.

   H. Driveway:
Commissioner Jorden commented about crushed recycled pavement as a possibility for the District Office driveway. There was some discussion. The Lead Field Tech will get information for the next meeting.

   I. Old Business:
The Lead Field Tech will be following up on a cover for the generator and leak detection equipment and have information for the Commissioners at the next meeting.
Vouchers/Payroll:
Commissioner Jorden made a motion to approve vouchers 6218 through 6244 in the amount of $52,761.47. Commissioner Stonebridge seconded the motion and it carried unanimously. Commissioner Stonebridge made a motion to approve payroll for August in the amount of $16,959.96. Commissioner Johnson seconded the motion and it carried unanimously.

Next meeting:
The next regular meeting will be held on Thursday, September 10, 2020 at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272. If needed the meeting will be conducted through Zoom again.
Concluded:
The meeting was concluded at 7:17pm August 13, 2020.
Approved:
September 10, 2020


   Attended__ Absent__


Ted Stonebridge, President


   Attended__ Absent__


Richard Johnson, Secretary


   Attended__ Absent__


Dana Jorden, Vice President
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