HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON August 14, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:03 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen, 
Visitors:
Customers w/ leaks- Cecile Guilbault, David Heffner, Layne Sais
Prior Minutes:
The Commissioners reviewed the minutes for the July 10, 2025, meeting. Commissioner Johnson made a motion to approve the minutes with one correction. Commissioner Stonebridge second the motion and it carried unanimously.
Attorney:
Nothing to report. 

Engineer/ Comp Plan:
PACE reevaluated the Scope of work for the 2025 water system plan updated based on what was previously discussed at the July 10, 2025, Commissioner meeting. The commissioners feel that the estimated budget is still higher than expected due to a number of items not updated in regard to what their expectations were. A timeline was not included. Commissioners would like a timeline to be added to ensure that staff have plenty of notice for tasks on the check list to be completed. The Maintenance Field Supervisor will contact Paul Weller, Senior Project Manager, not notify him of the updates the Commissioners would like to review at next month's meeting. There was some discussion. 
Staff:




   A.  Usage:
The unaccounted use was 11% for Highland and 1% for Friar Creek. There was some discussion. 
   B. Leak Detection:
There will be a follow-up review of the leak detection report at the September 11,2025 Commissioners meeting. 
C.  Electrical:
The Maintenance Field Supervisor is still waiting for one more quote. The Commissioners will review the quotes once they are available. 

Commissioners:

   A. Financials:
The financials for July will be given to the Commissioners for review once they are ready. 
B. Adjustments:
Commissioner Johnson motioned to approve the adjustment for account 005629002 in the amount of $60.87 for overage charges due to a leak. Commissioner Stonebridge second the motion and carried unanimously. Commissioner Johnson motioned to approve the adjustment for account 009599002 in the amount of $360.73 for overage charges due to a leak. Commissioner Jorden second the motion and it carried unanimously. Commissioner Johnson motioned to approve the adjustment for account 015600002 in the amount of $175.04 for overage charges due to a leak. Commissioner Stonebridge second the motion and carried unanimously. It was a consensus of the Board to deny the adjustments for account 015094005 for overage charges due to a leak because the customer received leak relief in 2024. Due to District policy customers may only be awarded leak relief once every 10 years of the customers’ account.
C. Umpqua Bank:
The Administrative Assistant provided the Commissioners with the Certification of Government Entity form to sign for the new Columbia/ Umpqua Bank account. 
D. Personnel:
The Maintenance Field Supervisor informed the Commissioners of the summer hires’ work performance and interest in coming back to work for the District next summer. The Field Supervisor is pleased with the summer hire’s work performance and would like to see him come back after the school year next summer. The summer hire has expressed interest in coming back next year. The Commissioners approved the fill in help for the Maintenance Field Supervisors vacation time off in July 30th, 2025, through August 10th, 2025. 
Motion:
Commissioner Johnson made a motion to approve the temporary fill of contracted worker John Hill at the rate of $350.00 per eight hour day or the equivalent of $43.75 per hour, the rate of $175 per four hour day and approval for keeping the emergency phone at the rate of $70 per work day and $98.50 per weekend day and if there is a call out then the rate would be $85.00 per hour. In addition, the District will hire Ted Stonebridge for on-call fill-in for August 7 and 8 2025, and Donavan Sheppard for August 9, 2025, at the rate of $80.00 per day for taking the emergency phone and $50.00 per hour if there is a call out. Commissioner Jorden second the motion and it passed with two votes. 

With the Maintenance Field Supervisor going on vacation in September. The District will need someone to fill in again as the Maintenance Field Supervisor and the Commissioners are still reviewing applications for the open full-time position of Field Assistant. The Maintenance Field Supervisor will reach out to John Hill to see if he is available to fill in again at the same rates. There was some discussion. 
E. SCIP:
The Commissioners were provided with the Snohomish County investment pool annual agreement to review and sign. 
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7345 through 7373 in the amount of $107,337.42                Commissioner Johnson second the motion and it carried unanimously. Commissioner Jorden made a motion to approve payroll for June in the amount of $19,992.90 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on September 11th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:48pm August 14th, 2025.
Approved:
September 11, 2025 


   Attended__ Absent__


Richard Johnson, President 



   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 
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