
HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON AUGUST 13, 2026
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:01 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden
Staff and Contractors:
Ray Phelps, Shanika Holen 
Visitors:
None
Prior Minutes:
The Commissioners reviewed the minutes for the July 7, 2026, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Johnson second the motion and it carried unanimously.
Attorney:
Nothing to report.
Engineer/Comprehensive Plan: The Maintenance Field Supervisor emailed Paul Weller of PACE for an update on the District’s Comprehensive Plan. Chapters 1–3 are complete, while Chapters 4–6 are under internal review and are expected to be ready for District review next week. PACE remains on schedule to meet the project deadlines. The District must publish notice of a public forum on Water Use Efficiency. The Maintenance Field Supervisor will follow up with Paul to confirm when the District must have the public forum. The Commissioners discussed what information regarding the District Water Use Efficiency program they plan to prepare and present to the public for discussion.
   A. Usage:
The unaccounted use for Highland and Friar Creek has not yet been recorded due to the Maintenance Field Supervisor being on vacation and the Field assistant not taking the readings for the pumpstations. The Field supervisor is waiting to get the Everett Utility bills and will go by the readings they took for the month of July. There was a brief discussion.
   B. Field Assistant:
The Commissioners were notified that the Field Assistant provided his two weeks’ notice and his official last day will be the 21st of August 2026. Staff will post openings for the position on the District website. The Maintenance Field Supervisor will reach out to neighboring Districts to see if they have any seasonal employees looking for full-time positions. The Maintenance Field Supervisor along with the Commissioner Johnson will conduct the initial interviews. Candidate interviews will be followed by final interviews with all Commissioners during a special meeting date to be determined once final candidates are chosen. There was a brief discussion.
C. Leak Detection:
The Maintenance Field Supervisor conducted leak detection using the District equipment for now. There was nothing found so far. Received a response back from American league who made some suggestions as to what the District could do to try and find any leaks. The District is still looking for a Company who could come out to provide leak detection service. There was a brief discussion. 
   D. Rate Increase:
The Commissioners were provided the notice Everett Utilities sent out to the Customers regarding the rate increase. Staff also provided the Commissioners a chart that shows the Commissioners how the Everett rate increase will pass through Highland Water Districts rate and how much each increase will be. Everett had two increases in 2025, and HWD staff missed one of the increases which meant that the District had to also account for the 2nd increase in 2025 on the August 1st, 2026, increase. There was some discussion. 
   E. Sensus:
The Administrative Assistant informed the Commissioners and the Maintenance Field Supervisor that Sensus will be upgrading all of their software to cloud based. There were some discrepancies on the email from the Sensus representative so the Maintenance Field Supervisor will be reaching out to get more information and clarification. There was some discussion.
   F. Customer:
Staff notified the Commissioners of a customer that they are having consistent difficulty with on the phone. It has become a sever disrupt to the daily operations of the District on the days that staff have to take the customers’ phone calls. Commissioners provided staff with an effective solution on how to best deal with the customer at this point. There was some discussion.
Commissioners:
   A. Financials:
Financials for July were provided to the Commissioners for review. There was an error noticed under the water purchases account 500.100. The Administrative Assistant will look into it and make corrections and update the Commissioners.
   B. 2025 Financial Review:
The Commissioners were given the Financial Statement for 2025 to review. The Commissioners went through the statement and checklist. Commissioner Stonebridge made a motion to approve the 2025 financial statement. Commissioner Johnson seconded the motion, and it carried unanimously. The Commissioner would like the Administrative Assistant to try and contact whoever is the Districts representative for the Highlands Water District’s USDA loan. The Commissioners want to inquire about paying down a substantial amount of the loan in order to get the interest rate lowered.
   D. Billing Adjustment:
Commissioner Stonebridge Made a motion to approve the adjustments to customer account 007269003 in the amount $12,805.62 due to a misread. Commissioner Johnson seconded the motion, and it carried unanimously.
   E. Signatures:
The Commissioners were signed the yearly District Authorization to the County investment pool.
   F. Resolutions:
The following resolutions were given to the Commissioners to approve:


Number



Title

26-0469
Approval of Hourly Rate Increase for Field Assistant.

26-0470
Approval of Hourly Rate Increase for Administrative Assistant. 

Commissioner Johnson motioned to approve resolution 26-0469 as written. Commissioner Stonebridge seconded the motion, and it carried unanimously. Commissioner Stonebridge motioned to approve resolution 26-0470 as written. Commissioner Johnson seconded the motion, and it carried unanimously. 

   G. Union Contract: 
The Teamsters union representative has been contacted in regard to updating the union contract.
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7606 through 7624 in the amount of $57,989.46 Commissioner Jorden second the motion and it carried. Commissioner Stonebridge made a motion to approve payroll for August in the amount of $22,753.74. Commissioner Jorden seconded the motion, and it carried unanimously.
Next meeting:
It was a consensus of the Board that the next meeting be held on Thursday, September 17th, 2026, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272, to ensure a quorum of the board.
Concluded:
The meeting was concluded at 7:56 pm on August 13th, 2026.
Approved:
September 17th, 2026 


   Attended__ Absent__


Ted Stonebridge, President 



   Attended__ Absent__


Dana Jorden, Vice-President



   Attended__ Absent__


Richard Johnson, Secretary 
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