HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON APRIL 9, 2026
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 6:06 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden
Staff and Contractors:
Shanika Holen, Ray Phelps 
Visitors:
Esther & John Fortygin (Customers)  
Prior Minutes:
The Commissioners reviewed the minutes for the March 12, 2026, meeting. Commissioner Stonebridge made a motion to approve the minutes as is. Commissioner Jorden second the motion and it carried unanimously.
Attorney:
Nothing to report.
Engineer/ Comp Plan:
The Maintenance Field Supervisor and Commissioner Johnson gave a brief overview of their meeting with the PACE engineers. PACE has made reasonable progress with the initial chapters which are now in review for finalizing. The increase in water loss was also discussed in the meeting. They are ready to start on the financial analysis part of the Comp. Plan and are progressing through the chapters well. There was a brief discussion.  
   A. Usage:
The unaccounted use was 30% for Highland and 10% for Friar Creek.  The leak on 249th attributed to 10 days of water loss. There was a discussion.
   B. PASADO’S:
The Maintenance Field Supervisor is still working on trying to verify if there are issues with the PASADO’s meter and is working on scheduling meter testing. The Commissioners will get an update at the next meeting.  There was a discussion. 
   C. Leak Detection:
The Commissioners expressed their satisfaction with the recent and past years leak detection that has been done. Moving forward they will be looking into using a different company so that they can see if anyone else can see if they hear anything in the District. The Commissioners would like to also utilize Evergreen Rule Water and have the Filed assistant gain more hands-on experience and training using the Districts Leak Detection equipment. The Commissioners would like the Maintenance Field Supervisor to continue looking into finding out what mainlines in the District, need the most attention for replacing pipe, and to start getting pricing for replacement projects. There was a discussion.
   D. Summer Hire:
The Maintenance Field Supervisor informed the Commissioners that last year’s Seasonal employee has expressed that he would like to work for the summer again. The Maintenance Field Supervisor feels that he was a good addition to the District for summer and now that he has had the experience it would be beneficial to rehire him for this year.
MOTION:
Commissioner Johnson made a motion to approve the rehiring of the 2025 seasonal field assistant for the 2026 season at an increased wage to be determined. Commissioner Stonebridge seconded the motion, and it carried unanimously. 

E. Meters: 
Field staff has changed out several meters this year and have had to purchase several more meters for the District. The Commissioners would like the Administrative Assistant to verify the District budget for meter purchases and what is left in the budgets for meter purchases. There was a brief discussion. 
   F. CUSI:
The Administrative Assistant updated the Commissioners that a letter was sent to CUSI regarding the letter the District received from CUSI about back billing, that was discussed at last month’s meeting. The Administrative Assistant is still awaiting a response from CUSI and will update The Commissioners at the next meeting. There was a brief discussion.
Commissioners:
   A. Financials:
The Administrative Assistance will provide the financials for March as soon as they are available. 
   B. Leak Adjustment:
Commissioner Johnson motioned to approve the adjustment for account 009549002 in the amount of $340.82 for overage charges due to a leak. Commissioner Stonebridge second the motion, and it carried unanimously.
C. Adjustment:
The Commissioners were informed that the renters at account # 002349007 were disputing their shutoff fee. Staff informed the Commissioners that the customers said they would be attending the meeting to dispute the shutoff fee of $100.00 they received after their water had been shutoff due to nonpayment. The Customers account became delinquent after an NSF check was returned to the District which the customer had been notified about.  The customers contacted staff after their water had been shut off and explained that they were experiencing hardship and needed their water turned on and that they would be attending tonight’s meeting to dispute the additional fees. Because they made it clear to staff that they would be at the meeting staff agreed to turn the water back on after they at least pay the past due amount on their account. The customers made the past due payment and had the water turned on. The customers did not attend the meeting. It was a consensus of the Board that because they did not show up to the meeting as they stated they would staff was to follow District policy for shut off due to nonpayment. The entire account balance and fees would need to be paid for them to have the water turned back on. There was a discussion. 
   D. Self-Assessments:
Staff provided the Commissioners with their Self-Assessments for review. The Commissioners will go over and follow up with staff at the next meeting. There was a brief discussion. 
Vouchers/Payroll:
Commissioner Jorden made a motion to approve vouchers 7528 through 7545 in the amount of $54,738.85 Commissioner Stonebridge second the motion and it carried unanimously. Commissioner Johnson made a motion to approve payroll for March in the amount of $20,344.47 Commissioner Stonebridge seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on Tuesday, May 12th, 2026, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:52 pm on April 12th, 2026.
Approved:
May 12, 2026 


   Attended__ Absent__


Ted Stonebridge, President 



   Attended__ Absent__


Dana Jorden, Vice-President



   Attended__ Absent__


Richard Johnson, Secretary 
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