HIGHLAND WATER DISTRICT

PO BOX 158, (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON APRIL 10, 2025
Call to order:
Commissioner Johnson announced that a quorum of the board was present and called the meeting to order at 6:03 p.m.
Commissioners present:
Ted Stonebridge, Dick Johnson, Dana Jorden 
Staff and Contractors:
Ray Phelps, Shanika Holen
Visitors:
Grady Persons, Lorelei Stretch
Prior Minutes:
The Commissioners reviewed the minutes for the March 12, 2025, meeting. Commissioner Stonebridge made a motion to approve the minutes with one correction. Commissioner Jorden second the motion and it carried unanimously.
Attorney:
The Administrative Assistant provided the Commissioners with an update to their question regarding the email from Thompson, Guildner & Associates, Inc., P.S, the legal representative for the District, regarding old legal documents that were previously held by the legal firm when it was known as Weed, Graafstra & Associates, Inc., P.S. It was confirmed that Highland Water District is still a client of The firm Thompson Guildner & Associates, Inc., P.S., and the legal documents in question are past the record retention period which is why the firm requested they be picked up by the District. 

Engineer/ Comp Plan:
The Maintenance Field Supervisor spoke with the Districts Engineer from PACE, Paul Weller. An outline was provided to the Commissioners. The Field Supervisor will contact the DOH to let them know that Highland Water District is beginning their Comprehensive Plan. The Commissioners would like a scope that includes fees to be reviewed at the next meeting. There was some discussion. 
Staff:




   A.  Usage:
The unaccounted use for February was 18% for Highland and 11% for Friar Creek. The unaccounted use has gone down from the previous month. Some zero read meters were found to have broken chambers and were replaced. Leak detection has been scheduled for April 28th- May 2nd. The Commissioners will be updated at next month’s meeting. The Maintenance Field Supervisor updated the Commissioners on the Districts Water loss for the water use efficiency report. The 12-year Water use efficiency for Highland is 12.1% and Friar Creek 6.9%.
   B. PASADO’S Generator:
Commings was out and repaired the Generator at the PASADO’s pumpstation. It was not under warranty. It was discovered that the damage to the generator to be caused by rodent damage. The itemized list of work done to the generator was reviewed. Because the generator is no longer under warranty the District may go with a different vendor for regularly scheduled maintenance on the generator.  The Maintenance Field Supervisor will take action on preventive measures against rodents. There was some discussion. 
   D. Office Computer:
The Administrative Assistant notified the Commissioners that the new computer for the front office has been ordered. The Districts IT contractor quoted the repair work to the broken computer to be between $200.00-$300.00. There was a brief discussion.   
Motion: Commissioner Johnson made a motion to approve the repair work to the broken computer and that it not exceed the total cost of $400.00 and that it be used as a backup for the office. Commissioner Stonebridge seconded the motion, and it carried unanimously.
E. Credit Card & Banking:
The Administrative Assistant went to a couple of the Banks on the list of approved banks for the District to bank with. The Commissioners were provided a brief update on banking options. The Commissioners would like to just continue reviewing Umpqua and US Bank. The Administrative Assistant will provide a comparison of the banks at the next Commissioners meeting. The was some discussion. 
F. New Hire:
The Maintenance is still accepting applications for a summer hire. There was a brief discussion.

G. Everett: 
The Commissioners were updated on the letter from The City of Everrett with the notice from the department of ecology regarding the water shortage.  As of now Everett, Seattle, and Tacoma are not affected by the water shortage. 
Commissioners:

   A. Financials:
The financials for March were given to the Commissioners for review. The County investment merger is now in process and so far, it has been a smooth transition. 
B. Electrical:
Staff notified the Commissioners that the electricity in the office needed to be reviewed by an electrician. There may need to be another braker box installed to properly handle everything in the server room. In addition to repairing the electricity the server room needs to be updated to have all the items that have to be stored in that room properly stored with their cords and wires. The Maintenance Filed Supervisor will get quotes for an electrician.   

C. Adjustments:
Commissioner Johnson motioned to approve the adjustment for account 018950001 in the amount of $42.59 for overage charges due to a leak. Commissioner Stonebridge second the motion and carried unanimously. Commissioner Johnson motioned to approve the adjustment for account 005889001 in the amount of $2666.16 for overage charges due to a leak. Commissioner Stonebridge second the motion and it carried unanimously. 
D. Security Cameras: 
The Maintenance Field Supervisor is waiting to hear back from ADT and will update the Commissioners when information is available. The Commissioners would like to confirm the signage on the gate at the pumpstation. The Maintenance Field Supervisor will check to make sure that there is proper signage at the gate and report back to the Commissioner. 
Vouchers/Payroll:
Commissioner Stonebridge made a motion to approve vouchers 7269 through 7288 in the amount of $16,941.51 Commissioner Johnson seconded the motion and it carried. Commissioner Stonebridge made a motion to approve payroll for December in the amount of $19,900.91 Commissioner Johnson seconded the motion and it carried unanimously.
Next meeting:
The next meeting will be held on May 8th, 2025, at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 7:50 pm March 12th, 2025.
Approved:
May 8, 2025 


   Attended__ Absent__


Richard Johnson, President 



   Attended__ Absent__


Ted Stonebridge, Vice-President



   Attended__ Absent__


Dana Jorden, Secretary 
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