Minutes for the Regular Meeting and
Rate Hearing of August 13, 2015

HIGHLAND WATER DISTRICT

PO BOX 158

24602 OLD OWEN RD

MONROE, WA 98272-0158

PHONE (360) 794-6900 FAX (360) 805-0616

E-MAIL  highlandwater@frontier.com
MINUTES FOR THE REGULAR MEETING AND RATE HEARING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY AUGUST 13, 2015
Call to order:
Commissioner Stonebridge announced that a quorum of the board was present and called the meeting to order at 7:05 p.m.

Commissioners present:
Donovan Sheppard (late), Ted Stonebridge, Richard Johnson 
Staff and Contractors:
Ray Phelps; Susan Forbes, Susan Boyd (PACE)
Prior Minutes:
The Commissioners reviewed the minutes for the July 9, 2015 meeting. Commissioner Johnson made a motion to approve the minutes as written. Commissioner Stonebridge seconded the motion and it carried.

Visitors:
Klev Schoening, Cal Hanson, Rebecca Boll


Klev Schoening attended to discuss a development that he has been working on since 2005. He previously submitted a Developer Extension Agreement and put down a deposit for engineering and for a Letter of Availability in 2007. Since it was void after two years if no action was taken he was asked to submit a new Developer Extension Agreement and deposit. He attended to discuss the agreement and ask if the Commissioners would consider refunding the LOA and Engineer deposit he had made earlier. There was some discussion and the Commissioners declined to refund the LOA deposit because it clearly states on the Letter of Availability that it will be non-refundable but the agreed that the remaining Engineering fees could be applied to the new agreement. Commissioner Johnson made a motion to credit Mr. Schoening $999.34 towards engineering expense on his new agreement. Commissioner Stonebridge seconded the motion and it carried unanimously.

Rebecca Boll attended on behalf of her mother to ask for relief on the July bill due to a leak. There was a short discussion and the Commissioners agreed to allow an adjustment to her account for the overage only. Commissioner Johnson made a motion to allow relief of $35.30 to the account for 24609 Old Owen Rd. Commissioner Stonebridge seconded the motion and it carried unanimously.
Rate Hearing:
Commissioner Stonebridge adjourned the regular meeting into the Rate Hearing at 7:45pm. One member of the public was present and one written comment was received from Dick King. The written comment was read aloud and is attached to these minutes. There was a lengthy discussion regarding the rate study and the results as well as updating the Hydrant use rates. The Commissioners will consider increases to General and Capital facility charges at a later date once the Comp Plan is completed. Questions were answered for Mr. Hanson. The meeting was adjourned back to the regular Board meeting at 8:14pm.

Motions:
Commissioner Stonebridge made a motion to raise the usage fee for Hydrant Meter use from $1.50 per 100cf to $2.00 per 100cf. Commissioner Johnson seconded the motion and it carried unanimously. 

Commissioner Stonebridge made a motion to implement the recommended rates from the rate study. Commissioner Johnson seconded the motion and it carried unanimously.

Starting Sept. 1st the base rate will be $63.50 per month. Starting January 1, 2016 the base rate will be $65.50 per month. Starting January 1, 2017 the base rate will be $67.50. Increases to the District for water purchased from Everett’s will continue to be passed on to the customers through increases to the usage rates. A copy of the rate study will be included with these minutes and posted on the web site.
Engineer:

   A. Comp Plan:
There was a short discussion regarding mapping for the District. The Engineer and Field Supervisor had met on the 11th and discussed what was needed. It will cost approximately 5K. This is included in the rate study. The Comp Plan will be submitted to the Health Dept. and other agencies for review on September 1st. The Engineer will be out for about a month for health issues but will be sending a stand in to the next meeting.
Field Supervisor:

A. Usage:
Unaccounted for usage for HWD for July was 12% and for Friar Creek it was -8%. A couple of leaks had been found and fixed over the last 3 weeks. There was a brief discussion.
C. Leak Repairs:
The Field Supervisor gave a brief report to the Commissioners about the recent leak repairs. 
D. Computers:
There was some discussion regarding the computer issues that had occurred over the last two weeks. There is a new computer so the problem should be solved.
Commissioners:


   A. Financials:
The financials for July were given to the Commissioners to review. There was a short discussion and a question was answered for Mr. Hanson.
   B. Non Use Relief:
One of the customers had shut their water off over a year ago but had not contacted the Office to discuss a lower rate until this week. They had asked that there be some consideration to go back and credit their account for the difference. The Commissioners declined to do so since the customer had not contacted us when they shut the meter off.
   C. Adjustment:
There was a misread meter that resulted in a large bill for a customer. The actual read should have been 121 and it was recorded as 925. The Commissioners were given the information and asked to approve an adjustment. Commissioner Johnson made a motion to approve an adjustment of $2,870.28 to the account. Commissioner Sheppard seconded the motion and it carried unanimously.
   D. Auditor:
The Audit Exit has been rescheduled for August 25th at 1pm at the Office. The Office Manager will post the meeting since at least 2 Commissioners will be attending. The District also received a letter from the State Auditors’ Office stating that they will be raising the hourly rates next year for the Audits.
   E. Enduris:
The District received a letter from the insurance company regarding a rate increase and also an increase in the amount of coverage for the District.

   F. Drought Response:
The District follows the City of Everett’s Drought Response Plan since we purchase water from them. They are currently in Phase II of their plan. This means they are asking for voluntary reduction in use by 10%. There was a lengthy discussion regarding what the District will do if Phase III is implemented. This would be a mandatory use reduction phase. It was concluded that whatever steps Everett used, such as fines etc., would be what the District would implement as well. If Phase III is implemented a letter will be sent to District customers and an emergency meeting of the Commissioners would be called.
   G. Swimming Pools:
There was some discussion about the District having a policy regarding the filling of swimming pools. Commissioner Johnson made a motion to adopt a policy that the District employees and resources will not be used to fill swimming pools. Commissioner Sheppard seconded the motion and it carried unanimously. A resolution will be prepared for the next meeting.
Vouchers:
Commissioner Stonebridge made a motion to approve vouchers 5132 through 5152 in the amount of $67,886.34. Commissioner Johnson seconded the motion and it carried unanimously. Commissioner Johnson made a motion to approve payroll for August in the amount of $14,621.58. Commissioner Stonebridge seconded the motion and it carried unanimously.

Next meeting:
The next regular meeting, will be held on Thursday, September 10, 2015 at 7p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272.

Concluded:
The meeting was concluded at 9:26pm August 13, 2015.
Approved:
September 10, 2015
Signatures on next page.



   Attended__ Absent__


Ted Stonebridge, President



   Attended__ Absent__


Richard Johnson, Vice-President



   Attended__ Absent__


Donovan Sheppard, Secretary
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