HIGHLAND WATER DISTRICT

PO BOX 158,   (24602 OLD OWEN RD)
MONROE, WA 98272-0158

PHONE (360) 794-6900 

E-MAIL staff@highlandwaterdistrict.com
MINUTES FOR THE ZOOM MEETING OF THE BOARD OF COMMISSIONERS OF HIGHLAND WATER DISTRICT ON THURSDAY, FEBRUARY 11, 2021
Call to order:
Commissioner Jorden announced that a quorum of the board was present and called the meeting to order at 6 p.m. She made a short statement regarding the use of Zoom for the meeting to comply with COVID-19 rules that were enacted by the Governor. The Office Staff will collect signatures from the Commissioners at their residence after the meeting using proper distancing protocol.
Commissioners present:
Ted Stonebridge, Richard Johnson, Dana Jorden
Staff and Contractors:
Ray Phelps, Susan Forbes
Prior Minutes:
The Commissioners reviewed the minutes for the January 14, 2021 meeting. Commissioner Stonebridge made a motion to approve the minutes. Commissioner Johnson seconded the motion and it carried unanimously.
Engineer:
Nothing for this meeting

Attorney:
Nothing for this meeting

Staff:




   A. Usage:
The unaccounted for use for December was 21% for Highland and 20% for Friar Creek. There was some discussion. The Maintenance Supervisor will contact Everett about their meters.
   B. Bathroom Remodel:
The old tub, sink, and toilet and carpet were removed. The old sheetrock was removed and replaced and the new sheetrock has been prepared for texture and painting. A new floor was laid and the toilet reinstalled.
   C. Pipe Replacement:
The Maintenance Supervisor and Engineer have been communicating regarding pipe replacement in a few areas of the District. The Engineering will be approximately 35K and the projects will be approximately 600K. There was some discussion and more information will be provided as it is available.
   D. Basement:
There was some discussion regarding the water in the basement. Two companies are coming in March to inspect the basement and give information on sealing it or what may be needed. More information will be provided when it is available. There was some discussion and the Maintenance Supervisor will have the field employee clean the gutters good to make sure water is aimed away from the foundation. 
Commissioners:


   A. Financials:
The financials for January were provided to the Commissioners for review. There was a short discussion.
   B. 271st:
A letter from the road association of 271st was received. It included a hold harmless agreement that they wanted signed by the District. It was forwarded to the District attorney to review. The attorney prepared a letter to send out and it was given to the Commissioners to review. There was a lengthy discussion. Commissioner Johnson motioned to have the attorney mail the letter. Commissioner Stonebridge seconded the motion and it carried unanimously. The attorney will be asked to mail the response.
   C. Extension on Policy:
There was some discussion on the extension of the temporary Covid related shut off and late fee policy. It was a consensus of the Board to extend the temporary policy to the end of April. 
   D. Tank Security:
Commissioner Johnson initiated a discussion regarding security at the tank site. Items included more secure locks on the gates, new signage to replace weather worn items, and lighting.
   E. New Truck:
Updated quotes were received and given to the Commissioners to review. There was some discussion. Commissioners and staff were in agreement that the 2021 Ford Ranger available under the state contract would be appropriate for the District needs. Commissioner Johnson motioned to allow the Maintenance Supervisor to order the 2021 Ford Ranger through the state contract with a spending limit of 35K. Commissioner Stonebridge seconded the motion and it carried unanimously. The Maintenance Supervisor will contact the state and order the truck.
   F. Driveway:

Nothing for this meeting.
   G. Generator:
A couple of quotes had been received for replacing the boards on the trailer for the generator. There was some discussion. Commissioner Jorden motioned to approve the quote of $1,781.6 from Bickford to do the repairs to the trailer. Commissioner Johnson seconded the motion and it carried unanimously.
Vouchers/Payroll:
Commissioner Johnson made a motion to approve vouchers 6327 through 6344 in the amount of $11,900.59. Commissioner Stonebridge seconded the motion and it carried unanimously. Commissioner Jorden made a motion to approve payroll for February in the amount of $16,715.86. Commissioner Stonebridge seconded the motion and it carried unanimously.

Next meeting:
The next regular meeting will be held on Thursday, March 11, 2021 at 6 p.m. at the District office at 24602 Old Owen Rd, Monroe, WA 98272. If needed the meeting will be conducted through Zoom again.
Concluded:
The meeting was concluded at 7:57pm February 11, 2021.
Approved:
March 11, 2021


   Attended__ Absent__


Dana Jorden, President


   Attended__ Absent__


Richard Johnson, Vice President


   Attended__ Absent__


Ted Stonebridge, Secretary
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